Please note the meeting will be held at the Carver County
Government Center on the Wednesday, October 16, 2019

LOWER MINNESOTA RIVER
W ATERSHED DISTRICT

Lower Minnesota River Watershed District
7:00 PM
Wednesday, October 16, 2019

Carver County Government Center
602 East Fourth Street, Chaska, MN 55318

Agenda Item *

1. Callto order A. Roll Call

2. Approval of agenda

3. Citizen Forum Citizens may address the Board of Managers about any item not contained on the regular
agenda. A maximum of 15 minutes is allowed for the Forum. If the full 15 minutes are not
needed for the Forum, the Board will continue with the agenda. The Board will take no official
action on items discussed at the Forum, with the exception of referral to staff or a Board
Committee for a recommendation to be brought back to the Board for discussion or action at
a future meeting.

4. Consent Agenda All items listed under the consent agenda are considered to be routine by the Board of
Managers and will be enacted by one motion and an affirmative vote of a majority of the
members present. There will be no separate discussion of these items unless a Board Member
or citizen request, in which event, the items will be removed from the consent agenda and
considered as a separate item in its normal sequence on the agenda.

A. Approve Minutes September 18, 2019 Regular Meetings
B. Receive and file September 2019 Financial reports

C. Approval of Invoices for payment
i. Frenette Legislative Advisors - August & September 2019 lobbying services
ii. Metro Sales, Inc. - Usage based service agreement on copier
iii. Redpath and Company, Ltd. - Partial payment for 2018 audit services
iv. Rinke Noonan Attorneys at Law - August 2019 legal services
v. Star Tribune - Legal notice for 2020 budget hearing
vi. US Bank Equipment Leasing - November 2019 copier lease payment
vii. Naiad Consulting - July 2019 administrative services & expenses
viii. TimeSaver Off Site Secretarial - July 2019 meeting minutes preparation
ix. Young Environmental Consulting Group, LLC - August 2019 Technical
Services
D. Dakota County 2020 Monitoring Services Scope of Work

5. New Business/ None
Presentations
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6. Old Business

2018 Audit Report

B. Remote meeting participation
Dredge Management

i. Funding for dredge material management

ii. Vernon Avenue Dredge Material Management site
iii. Private Dredge Material Placement
Watershed Management Plan
2020 Legislative Action
Education & Outreach - no new information to report since last update

G m m O

LMRWD Projects - See Administrator Report for project updates

(only projects that require Board action will appear on the agenda.
Informational updates will appear on the Administrator Report)

H. Local Water Management Plan Reviews
i City of Shakopee
I.  Project Reviews - See Administrator Report for project updates

(only projects that require Board action will appear on the agenda.
Informational updates will appear on the Administrator Report)

i City of Chanhassen - TH 101 realignment

—

MPCA Soil Reference Values - No new information since last update

7. Communications

Administrator Report
President

Managers
Committees

Legal Counsel

mm o ®m >

Engineer

8. Adjourn

Next meeting of the LMRWD Board of Managers is Wednesday, October 16, 2019

Upcoming meetings/Events

O
O

O

Metro MAWD - Tuesday, October, 15, 7:00pm Cap Region Watershed District, 595 Aldine
Street, St. Paul
MAWD Annual Conference
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For Information Only

e \WCA Notices
o

e DNR Public Waters Work permits
o

e DNR Water Appropriation permits
o MNDQOT - Extension of permits 2018-3334 and 2018-3335 for I-35W Bridge replacement

Future Manager Agenda Items list

2020 Cost Share Program
2018 Annual Report

Record retention policy

AIS Policy

Riverbank stabilization policy

Future TAC Agenda Items List

e LMRWD Vegetation Management Plan
e LMRWD monitoring plan
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- Item 4A
LMRWD 10-16-2019

LOWER MINNESOTA RIVER
W ATERSHED DISTRICT

Minutes of Regular Meeting
Board of Managers
Wednesday, September 18, 2019

Carver County Government Center, 602 East 4th Street, Chaska, MN 7:00 p.m.
Approved ,2019

1. CALLTO ORDER AND ROLL CALL
On Wednesday, September 18, 2019, at 7:00 PM in the Board Room of the Carver County
Government Center, 602 East 4th Street, Chaska, Minnesota, President Hartmann called to order
the meeting of the Board of Managers of the Lower Minnesota River Watershed District (LMRWD)
and asked for roll call to be taken. The following Managers were present: Manager David Raby,
Manager Adam Frey and President Jesse Hartmann. In addition, the following were also present:
Linda Loomis, Naiad Consulting, LLC, LMRWD Administrator; Della Schall Young, Young
Environmental Consulting Group, LLC, Technical Consultant; John Kolb, Rinke Noonan Attorneys at
Law, Legal Counsel; and Lindsey Albright, Dakota County SWCD;

2. APPROVAL OF THE AGENDA
Administrator Loomis said she had not changes or additions to the agenda.

Manager Raby commented on the minutes and said on the 6/17 minutes item 2. Corrected where it
states President Raby and Manager Hartmann.

Manager Raby said in the August minutes under item 7.a. regarding the MAWD resolution
has duplicated sentences.

Manager Raby made a motion to approve the Agenda, as amended. The motion was seconded by
President Hartmann. The motion carried unanimously.

3. CITIZEN FORUM
There were no citizens who wished to address the board on non-agenda items.

4. CONSENT AGENDA
President Hartmann introduced the item.

A. Approve Minutes July 17, 2019 and August 21, 2019 Regular Meetings
B. Receive and file August 2019 Financial reports
C. Approval of Invoices for payment
i.  Frenette Legislative Advisors - - July 2019 lobbying services
ii.  Daniel Hron - August 2019 office rent
iii.  Padelford Packet Boat Company - Boat rental for MN River tour
iv.  US Bank Equipment Leasing - September 2019 copier lease payment
v.  Daniel Hron - September 2019 office rent
vi.  Rinke Noonan Attorneys at Law - July 2019 legal services
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LOWER MINNESOTA RIVER WATERSHED DISTRICT
BOARD OF MANAGERS

WEDNESDAY, September 18, 2019

MEETING MINUTES

vii. US Bank Equipment Leasing - October 2019 copier lease payment
viii. WayPoint Insurance Advisors - D & O Insurance Annual Premium

iX. Western National Insurance - Casualty Insurance Annual Premium

X. Naiad Consulting, LLC - June 2019 Administrative Services & Expenses

Xi. Tierney Brothers, Inc. - Fee for remote meeting system design
Xii. TimeSaver Off Site Secretarial - June 2019 meeting minutes preparation
xiii. US Geological Survey - MN River sediment monitoring

Xiv. Dakota County Soil & Water Conservation District - Q2 Dakota County monitoring
xv.  Young Environmental Consulting Group, LLC - July 2019 Technical Services

Manager Raby made a motion to approve the Consent Agenda. The motion was seconded by
President Hartmann. The motion carried unanimously.

5. NEW BUSINESS
A. Election of LMRWD Officers
Administrator Loomis said that it's time again to elect the officers.

Manager Raby noted he does miss some meetings so it would be hard for him to be president.

Attorney Kolb asked President Hartmann if he is willing to serve as President again. President
Hartmann indicated he is not opposed to serving again. Mr. Kolb then asked if the other officers
would be willing to serve

Manager Raby made a motion to nominate the current officers to have the same positions
next year as they have this year. The motion was seconded by President Hartmann. The
motion carried unanimously.

6. OLD BUSINESS
A. MAWD
Administrator Loomis said that the Board had directed that staff begin to put together a list of
services that MAWD should be offering to the LMRWD and other Watershed Districts. She has
been adding things to a list since that direction was given. She suggested that the Board should
discuss this item before the MAWD Annual Conference and asked the Board to provide direction
to staff as to when the Board would like to have this discussion.

A list of all the resolutions that MAWD had received for consideration at the Annual Conference
this year was provided in the meeting packet. Manager Raby asked if MAWD had provided any
information about whether or not the resolution submitted by the LMRWD would be
recommended. Administrator Loomis said she has not heard anything from MAWD regarding
what will or will not be recommended. Manager Raby asked staff to follow up on this. He then
asked about the process MAWD used to determine what legislative items should be placed in
the "parking lot" as was discussed at the last Metro MAWD meeting. Administrator Loomis said
she is not sure how MAWD prioritized its legislative items. Manager Raby suggested that
prioritizing legislative items should be done by the MAWD membership and not just a
committee or the MAWD Board.

Attorney Kolb suggested that the LMRWD Board should go to the Resolution Committee
meeting at the Annual Conference and ask about the "parking lot" issue. Manager Raby asked
staff to touch base with the Executive Director of MAWD about the prioritization of legislative
items.
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LOWER MINNESOTA RIVER WATERSHED DISTRICT
BOARD OF MANAGERS

WEDNESDAY, September 18, 2019

MEETING MINUTES

The board discussed if a whether or not they should schedule a workshop. Manager Raby said it
wouldn’t hurt to have a workshop before the MAWD meeting. The Board scheduled a workshop
at 5:30 pm before the November 20" board meeting.

B. 2018 Audit report update
The 2018 audit is not complete and the auditor is waiting for the LMRWD to resolve non-
payment of the second half of the 2013 Clean Water Fund grant. Administrator Loomis
commented on the grant, which was for ravine stabilization at Seminary Fen and said there is
support at BWSR to help the LMRWD to secure funding to replace the grant money. She said
that Lisa Frenette said BWSR indicated that they would support the LMRWD if it goes to the
legislature for direct appropriation, if funding can't be found through other sources.

Administrator Loomis said that the Board should make a motion to write off receipt of grant.
She also suggested the Board authorize submitting what is owed to the City of Chaska to pay for
the costs of the project that they have incurred. The amount was $110,800.

Attorney Kolb recommended not writing off the grant, but loaning the project money from the
general fund upon an expectation of receiving additional funds from the state to cover the grant
shortage. He suggested this so that there is a paper trail and that the LMRWD have a
conversation with the Auditor

Manager Raby made a motion to loan the seminary fen project the $110,000+ that is the
amount of the grant not paid by BWSR from the general fund with the understanding the
LMRWD will continue to pursue getting that paid back by BWSR or the legislature. The motion
was seconded by President Hartmann. The motion carried unanimously.

Manager Raby asked if the auditor for some reason said that we cannot make a loan is there
time to take this up at the next meeting. Administrator Loomis said that this should be able to
be done.

C. 2019 Cost Share Grants extension requests
Administrator Loomis said this item was added to the August agenda, however it was not taken
up at that meeting. She therefore added the item to the September agenda. She said one of
the applicants asked for a July 31st deadline and the other thought the project would be
complete by June 30th. In order to simplify the cost share program she recommended that both
projects be extended until July 31'2020. President Hartmann asked if funding for these projects
would come out of 2019 or 2020 funds. Administrator Loomis noted this will come out of the
2019 funds because they were committed in 2019

Manager Raby made a motion to extend the cost share projects to July 31, 2020. The motion
was seconded by President Hartmann. The motion carried unanimously.

D. Bloomington request re: Ike's Creek
Administrator Loomis said this item is carried over from the last meeting. The City of
Bloomington asked the LMRWD to clarify the actual watercourse of lke's Creek. There are some
tributaries to lke's Creek shown on the LMRWD maps. Staff has checked with the DNR whether
or not there are tributaries to Ike's Creek. According to the DNR's Geospatial Commons there
are no tributaries. Della Young noted that all changes to the maps in the LMRWD Plan and Rules
will done at once with a map revision.

E. Remote meeting participation
Administrator Loomis said this was tabled at the last meeting so the Board could check to make
sure the proposal meets the requirements of the State open meeting regulations and to get a
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LOWER MINNESOTA RIVER WATERSHED DISTRICT
BOARD OF MANAGERS

WEDNESDAY, September 18, 2019

MEETING MINUTES

timeline. Attorney Kolb said the proposed equipment, if used properly, will meet the
requirements. He said the public location and posting of the meeting in advance with date, time,
location and purpose are required. Mr. Kolb said that the LMRWD will need to adopt a policy.
He said that a notice should be posted at the location where the remote participant is; either in
a place where meetings are posted or on the door of the meeting location.

Manager Raby said he would likely use the community center in the housing development that
he lives in when he is out of state that is open to the public. Attorney Kolb noted the minutes
will have to reflect someone is participating remotely. He said that the Board should consider
requiring that a quorum of the Board be present at the regular meeting location, in case of
technical difficulties. He said in the case of a technical glitch the remote portion of the meeting
will be shut done and if a quorum is not at the regular meeting location, the meeting would
effectively end. He discussed some of the other items the Board should consider and that will
need to be addressed in the policy that the Board adopts. He encouraged the board to think
about how the LMRWD would manager this with a 5-member board.

President Hartmann asked if other entities allowing managers to participate remotely have had
any backlash from the public. Attorney Kolb said he knows of a couple others but no public
backlash.

President Hartmann made a motion to approve the Tierney contract for remote participation.
The motion was seconded by Manager Frey. The motion carried unanimously.

F. Dredge Management
i.  Review Process for funding of maintenance of Navigation Channel
No new information other than that reported in the Executive Summary.

ii. Vernon Avenue Dredge Material Management site
Administrator Loomis said they are waiting for the permits. Staff is contemplating going out
for bid yet this year. Attorney Kolb asked if staff anticipates getting the permits before the
next meeting. Administrator Loomis said she didn't think they would get this before the
October meeting.

iiii. Private Dredge Material Placement
Administrator Loomis has no information about placement of private dredge material.

G. Watershed Management Plan
Administrator Loomis said the LMRWD staff received informal comments from Mendota
Heights, Shakopee and Scott County WMO. Comments were received today from Eden Prairie.
Manager Raby was curious about Eagan, since they had asked for more time to respond to
comments. The board discussed the comments. Administrator Loomis said they are looking for
a motion to authorize staff to submit the rules to BWSR, subject to minor revisions to clarify the
floodplain section.

Manager Raby made a motion to authorize staff to distribute the draft rules according to
statute subject to the minor revisions as discussed. The motion was seconded by President
Hartmann. The motion carried unanimously.

H. 2020 Legislative Action
Administrator Loomis said a list of items to work on with the Legislature was provided. She
noted that one item was left off - to continue to work with Manager Raby said he didn't have
anything to add to the list and thinks they are good items. He also said he was pleased with Lisa
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LOWER MINNESOTA RIVER WATERSHED DISTRICT
BOARD OF MANAGERS

WEDNESDAY, September 18, 2019

MEETING MINUTES

Frenettes efforts on behalf of LMRWD regarding the decision by BWSR to not fund the second
half of the 2013 CWF grant.

Education and Outreach Plan
No information to report since last update.

LMRWD Projects
(only projects that require Board action will appear on the agenda. Informational updates will
appear on the Administrator Report)

Local Water Management Plan Reviews
i. City of Shakopee
The LMRWD has not received a response from Shakopee to the LMRWD comments.

Project/Plan Reviews
MPCA Soil Reference Values - no change since last update
No new information since last update.

7. COMMUNICATIONS

A. Administrator Report: Administrator Loomis said she had nothing more to add to her report.
B. President: No report
C. Managers: No report
D. Committees: No report
E. Legal Counsel: No Report
F. Engineer: No report
8. ADJOURN

President Hartmann made a motion to adjourn. Manager Raby seconded the motion. The
meeting was adjourned at 8:08pm. The next meeting of the LMRWD Board of Managers will be
7:00, Wednesday, October 16, 2019 and will be held at the Carver County Government Center, 602
East 4th Street, Chaska, MN.

Attest:

Dave Raby, Secretary

Linda Loomis, Administrator
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Lower Minnesota River Watershed District

General Fund Financial Report

Fiscal Year: January 1, 2019 through December 31, 2019
Meeting Date: October 16, 2019

(UNAUDITED)

Item 4.B.
LMRWD 10-16-19

BEGINNING BALANCE 31-Aug-19
ADD:
General Fund Revenue:
Refund of Insurance Premium

Total Revenue and Transfers In

DEDUCT:
Warrants:

418192 Frenette Legislative Advisors
418204 Metro Sales
418521 Frenette Legislative Advisors
418541 Redpath and Company Ltd.
418542 Rinke Noonan Attorneys at Law
418553 Star Tribune
417304 US Bank Equipment Finance
100010328 Naiad Consulting
100010337 TimeSaver Off Site Secretarial, Inc.
100010487 Young Environmental Consulting

Total Warrants/Reductions

ENDING BALANCE 30-Sep-19

August 2019 lobbying services

Usage based service on copier
September 2019 lobbying services
partial payment for 2018 audit
August 2019 legal fees

Legal Notice for 2020 budget hearing
November copier lease payment
July 2019 admin service & expenses
July 2019 meeting minutes prep
August 2019 technical services

$ 2,168,597.90

S 5.00

$ 5.00

1,666.67
122.41
1,666.67
9,920.00
2,736.50
660.80
168.10
12,558.05
215.00

64,060.32

$ 93,774.52

$ 2,074,828.38



Lower Minnesota River Watershed District

General Fund Financial Report FY 2019
Fiscal Year: January 1, 2019 through December 31, 2019
Meeting Date: October 16, 2019
September Over (Under)
EXPENDITURES 2019 Budget Actual YTD 2019 Budget
Administrative expenses S 250,000.00 S 31,478.26 S 163,996.84 S (86,003.16)
Cooperative Projects
Eden Prairie Bank Stabilization Area #3 S - S - S 3,554.80 $ 3,554.80
Gully Erosion Contingency Fund S - S - S - S -
USGS Sediment & Flow Monitoring S 19,700.00 S - S 14,841.00 S (4,859.00)
Ravine Stabilization at Seminary Fen in Chaska S - S - S - S -
509 Plan Budget
Resource Plan Implementation
TH 101 Shakopee Ravine S - S - S 40297 S 402.97
Assumption Creek Hydrology Restoration S 30,000.00 $ - S - S (30,000.00)
Carver Creek Restoration S 80,000.00 $ - S - S (80,000.00)
Groundwater Screening Tool Model S 50,000.00 $ - S - S (50,000.00)
Eagle Creek (East Branch) Project S 10,000.00 S - S - S (10,000.00)
Minnesota River Floodplain Model Feasibility Study $ 30,000.00 S - S - S (30,000.00)
Schroeder Acres Park Stormwater Mgmt Project S 39,555.00 S - S - S (39,555.00)
PLOC Realighment/Wetland Restoration S 71,727.00 S - S - S (71,727.00)
Spring Creek Project S 45,000.00 S 1,650.75 S  3,496.68 S (41,503.32)
West Chaska Creek S 50,000.00 S - S - S (50,000.00)
Sustainable Lakes Management Plan (Trout Lakes) S 50,000.00 S - S - S (50,000.00)
Geomorphic Assessments (Trout Streams) S - S 21,123.82 S 88,486.08 S 88,486.08
Paleolimnology Study (Floodplain Lakes) S - S - S - S -
Fen Stewardship Program S 25,000.00 S 13,189.92 $ 45,770.02 S 20,770.02
District Boundary Modification S - S - S - S -
East Chaska Creek Bank Stabilization Project S 50,000.00 S 4,463.52 S 24,227.40 S (25,772.60)
East Chaska Creek Treatment Wetland Project S 50,000.00 $ - S - S (50,000.00)
Minnesota River Sediment Reduction Strategy S 25,000.00 S - S - S (25,000.00)
Seminary Fen - gap analysis S - S - S - S -
Data Assessments and Program Review S - S - S - S -
Dakota County groundwater modeiling S - S - S -
Riley Creek Cooperative Project S - S - S 33,874.40 S 33,874.40
Local Water Management Plan reviews S 12,000.00 S - S 2,410.70 $ (9,589.30)
Project Reviews S 20,000.00 S 10,699.05 S 33,874.40 S 13,874.40
Monitoring S 65,000.00 S - S 13,820.63 S (51,179.37)
Monitoring Data Analysis S -
Technical Assistance S -
Watershed Management Plan S -
Rule Drafting S 25,000.00 S 6,935.75 S 23,622.62 S (1,377.38)
Plan Amendment S - S - S - S -
Vegetation Management Standard/Plan S 50,000.00 S 210.60 S 6,456.10 S (43,543.90)
Public Education/CAC/Outreach Program S 30,000.00 $ 1,000.00 $  4,53355 S (25,466.45)
Cost Share Program S 20,000.00 S - S - S (20,000.00)
S -
Nine Foot Channel S -
Transfer from General Fund S 80,000.00 S - S - S (80,000.00)
Dredge Site Improvements S 240,000.00 S 3,022.85 S 144,348.74 S (95,651.26)
Total: S 1,417,982.00 $§ 93,77452 S 607,716.93 S (810,265.07)



LOWER MINNESOTA RIVER
W ATERSHED DISTRICT

Executive Summary for Action

Lower Minnesota River Watershed District Board of Managers Meeting
Wednesday October 16, 2019

Agenda Item
Item 4. D. - Dakota County 2020 Monitoring Services

Prepared By
Linda Loomis, Administrator

Summary
The Dakota County Soil & Water Conservation District provides technical services for residents living in the part of Dakota

County that is in the Lower Minnesota River Watershed District. They also monitor resources located in the same area. An
agreement for these services between the LMRWD and the Dakota SWCD is entered into annually. The agreement for 2019
along with the scope of service for 2020 is attached for Board approval. The 2020 agreement will be the same as the 2019
agreement, only the dates will change.

Attachments
Joint Power Agreement between the Dakota County Soil and Water Conservation District and the Lower Minnesota River
Watershed District for 2019 Technical Assistance Services

2020 Dakota County SWCD Work Plan and Budget Prepared for the Lower Minnesota River Watershed District

Recommended Action
Approve 2020 Work Plan and authorize execution of agreement for 2020.
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JOINT POWERS AGREEMENT BETWEEN
THE DAKOTA COUNTY SOIL AND WATER CONSERVATION DISTRICT AND
THE LOWER MINNESOTA RIVER WATERSHED DISTRICT
FOR 2019 TECHNICAL ASSISTANCE SERVICES

THE PARTIES TO THIS AGREEMENT are the Dakota County Soil and Water Conservation District

(SWCD) and the Lower Minnesota River Watershed District (LMRWD), both political subdivisions of the State of
Minnesota and “governmental units” as that term is defined in Minn. Stat. § 471.59. This Agreement is made
pursuant to the authority conferred upon the parties by Minn. Stat. 8 471.59.

NOW THEREFORE, the parties, in joint and mutual exercise of their powers, agree as follows:

PURPOSE. The purpose of this Agreement is to define the responsibilities and obligations of the
SWCD and the LMRWD for technical assistance services to be provided by the SWCD to the LMRWD
as more fully described herein.

TERM. This Agreement shall be in effect as of March 1, 2019, notwithstanding the dates of the
signatures of the parties, and shall remain in effect until December 31, 2019, or until completion by the
parties of their respective obligations under this Agreement, whichever occurs first, unless earlier
terminated by law or according to the provisions of this Agreement.

SCOPE OF SERVICES. SWCD agrees to provide LMRWD with the following services:

Fen well monitoring services from March 1, 2019, until December 31, 2019, as expressed in the 2019
Dakota County Soil and Water Conservation District Work Plan attached and incorporated into this
Agreement as Exhibit 1.

In the event of a conflict between the terms of this Agreement and Exhibit 1, the terms of this
Agreement shall govern.

TOTAL COST. The total amount to be paid by the LMRWD for all services provided pursuant to this
Agreement shall not exceed $19,960.00. The LMRWD shall pay SWCD for purchased services at the
rates set out in 2019 Dakota County Soil and Water Conservation District Work Plan.

TIME OF PAYMENT. The LMRWD shall make payment to the SWCD within 35 days of the date on
which an itemized invoice is received. If an invoice is incorrect, defective, or otherwise improper, the
LMRWD shall notify the SWCD within 10 days of receiving the incorrect invoice. Upon receiving the
corrected invoice, the LMRWD shall make payment within 35 days.

PAYMENT FOR UNAUTHORIZED CLAIMS. The LMRWD may refuse to pay any claim that is not

specifically authorized by this Agreement. Payment of a claim shall not preclude the LMRWD from

guestioning the propriety of the claim. The LMRWD reserves the right to offset any overpayment or
disallowance of claim by reducing future payments.

PAYMENT UPON EARLY TERMINATION. In the event this Agreement is terminated before the
completion of services, the LMRWD shall pay the SWCD for services provided in a satisfactory manner,
in a pro-rated sum of the rates set forth in Exhibit 2 based upon actual time spent. In no case shall such
payments exceed the LMRWD'’s total cost under this Agreement.

COMPLIANCE WITH LAWS/STANDARDS. SWCD shall abide by all federal, state or local statutes,
ordinances, rules and regulations now in effect or hereafter adopted pertaining to this Agreement or to
the facilities, programs and staff for which SWCD is responsible.

INDEPENDENT CONTRACTOR STATUS. Nothing in this Agreement is intended or should be
construed as creating the relationship of a partnership, joint venture or employer-employee relationship
between the parties. Officers, employees or agents of one party shall not be considered officers,
employees or agents of the other party.




10.

11.

12.

13.

14.

SUBCONTRACTING/ASSIGNMENT. A party shall not enter into any subcontract for the performance of
the services contemplated under this Agreement nor assign any interest in this Agreement without prior
written consent of the other party and subject to such conditions and provisions as are deemed
necessary. The subcontracting or assigning party shall be responsible for the performance of its
subcontractors or assignees unless otherwise agreed.

LIABLE FOR OWN ACTS. Each party to this Agreement shall be liable for the acts of their own officers,
employees and/or agents and the results thereof to the extent authorized by law and shall not be
responsible for the acts of the other party, its officers, employees and/or agents. It is understood and
agreed that the provisions of the Municipal Tort Claims Act, Minn. Stat. ch. 466, and other applicable
laws govern liability arising from a party’s acts or omissions. In the event of any claims or actions
asserted or filed against either party, nothing in this Agreement shall be construed to allow a claimant to
obtain separate judgments or separate liability caps from the individual parties. Each party warrants that
it has an insurance or self-insurance program and that it has minimum coverage consistent with the
liability limits contained in Minn. Stat. ch. 466.

AUTHORIZED REPRESENTATIVES. The following named persons are designated the authorized
representatives of parties for purposes of this Agreement. These persons have authority to bind the
party they represent and to consent to modifications and subcontracts, except that, the authorized
representatives shall have only the authority specifically or generally granted by its respective Board.
Notification required to be provided pursuant to this Agreement shall be provided to the following named
persons and addresses unless otherwise stated in this Agreement, or in a modification of this
Agreement.

To SWCD:

Brian Watson, Director

Dakota County SWCD

4100 220" Street West, Suite 102
Farmington, MN 55024
Telephone: (651) 480-7778

To LMRWD:

Linda Loomis, District Administrator
Lower Minnesota River Watershed District
112 E. 5" St

Chaska, MN 55318

Telephone: (763) 545-4659

LIAISONS. To assist the parties in the day-to-day performance of this Agreement and to develop
service, ensure compliance and provide ongoing consultation, a liaison shall be designated by SWCD
and the LMRWD. The parties shall keep each other continually informed, in writing, of any change in the
designated liaison. At the time of execution of this Agreement, the following persons are the designated
liaisons:

SWCD Liaison: Lindsey Albright, Water Resource Specialist
Telephone: (651) 480-7783

Email: lindsey.albright@co.dakota.mn.us

LMRWD Liaison: Linda Loomis, District Administrator
Telephone: (763) 545-4659

Email: niadconsulting@gmail.com

DEFAULT: FORCE MAJEURE. Neither party shall be liable to the other party for any loss or damage
resulting from a delay or failure to perform due to unforeseeable acts or events outside the defaulting
party's reasonable control, providing the defaulting party gives notice to the other party as soon as
possible. Acts and events may include acts of God, acts of terrorism, war, fire, flood, epidemic, acts of
civil or military authority, and natural disasters.
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15.

16.

17.

18.

19.

20.

21.

22.

DATA PRIVACY. All data created, collected, received, stored, used, maintained, or disseminated in the
performance of this Agreement is subject to the requirements of the Minnesota Government Data
Practices Act, Minn. Stat. ch. 13 and the Minnesota Rules implementing the Act now in force or
hereafter adopted as well as the federal laws on data privacy.

OWNERSHIP OF WORK PRODUCT. If SWCD uses LMRWD’s copyrighted material in performing work
for this Agreement, SWCD will protect LMRWD's right, title and interest in the copyrighted material.
Before using a third party’s copyrighted material SWCD will get permission from the third-party. Where
applicable, work products created by SWCD under this Agreement are “works made for hire” as defined
in the U.S. Copyright Act. LMRWD owns the copyright interests in the work product. LMRWD may use,
copy and make derivative works of the same, with no duty for an accounting to SWCD. SWCD may use
portions or excerpts from the materials prepared under this Agreement.

RECORDS DISCLOSURE/RETENTION. Bonds, records, documents, papers, accounting procedures
and practices, and other evidences relevant to this Agreement are subject to the examination,
duplication, transcription and audit by each party to this Agreement and either the Legislative or State
Auditor, pursuant to Minn. Stat. § 16C.05, Subd. 5. Such evidences are also subject to review by the
Comptroller General of the United States, or a duly authorized representative, if federal funds are used
for any work under this Agreement. Each governmental unit agrees to maintain such evidences for a
period of six years from the date services or payment were last provided or made or longer if any audit
in progress requires a longer retention period.

TERMINATION. Either party may terminate this Agreement for cause by giving seven days’ written
notice or without cause by giving 30 days’ written notice, of its intent to terminate, to the other party.
Such notice to terminate for cause shall specify the circumstances warranting termination of this
Agreement. Cause shall mean a material breach of this Agreement and any supplemental agreements
or amendments thereto. Notice of Termination shall be made by certified mail or personal delivery to the
authorized representative of the other party. Termination of this Agreement shall not discharge any
liability, responsibility or other right of any party, which arises from the performance of or failure to
adequately perform the terms of this Agreement prior to the effective date of termination.

Notwithstanding any provision of this Agreement to the contrary, either party may immediately terminate
this Agreement if it does not obtain funding from the Minnesota Legislature, Minnesota Agencies, or
other funding source, or if its funding cannot be continued at a level sufficient to allow payment of the
amounts due under this Agreement.

MODIFICATIONS. Any alterations, variations, modifications, or waivers of the provisions of this
Agreement shall only be valid when they have been reduced to writing and signed by the authorized
representatives of the parties.

MINNESOTA LAW TO GOVERN. This Agreement shall be governed by and construed in accordance
with the substantive and procedural laws of the State of Minnesota, without giving effect to the principles
of conflict of laws. All proceedings related to this Agreement shall be venued in the County of Dakota,
State of Minnesota.

SEVERABILITY. The provisions of this Agreement shall be deemed severable. If any part of this
Agreement is rendered void, invalid, or unenforceable, such rendering shall not affect the validity and
enforceability of the remainder of this Agreement unless the part or parts that are void, invalid or
otherwise unenforceable shall substantially impair the value of the entire Agreement with respect to
either party.

DISPOSITION OF PROPERTY. Any property purchased with LMRWD money to perform services under
this Agreement is owned by LMRWD and will be returned by the SWCD to LMRWD at the termination of
this Agreement.




23. FINAL AGREEMENT. This Agreement is the final expression of the agreement of the parties and the
complete and exclusive statement of the terms agreed upon, and shall supersede all prior negotiations,
understandings or agreements. There are no representations, warranties, or stipulations, either oral or
written, not contained in this Agreement.

24. SURVIVORSHIP. The following provisions under this Agreement survive after the termination date of
this Agreement: Sections 11 (Liable for Own Acts), 14 (Force Majeure), 15 (Data Privacy), 16
(Ownership of Work Product), 17 (Records Disclosure/Retention), 20 (Minnesota Law to Govern), and
22 (Disposition of Property).

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date(s) indicated below.

LOWER MINNESOTA RIVER WATERSHED DISTRICT

By

Jesse Hartmann, President, or successor
Date of Signature

DAKOTA COUNTY SOIL AND WATER CONSERVATION
DISTRICT

By

Laura Zanmiller, Chair, or successor
Date of Signature

Approved as to Form:

/s/Helen R. Brosnahan 3/12/19
Helen R. Brosnahan
Assistant Dakota County Attorney/Date

SWCD Board Motion N0.19.026
KS-19-116 (EF)



2019 Dakota County SWCD Work Plan and Budget

Prepared for the

Lower Minnesota River Watershed District

TASK — FEN WELL MONITORING (March — December)

COST ESTIMATE

Fen Well Monitoring

10 monitoring trips x 5 hrs/trip
50 hours @ $S80/hour = $4,000

Data Management, Reporting and Administration

40 hours @ $80/hour = 53,200

Site Maintenance

10 hours @ $80/hour = $800

Supplies Chalk, rags, batteries, tools = $500
Subtotal $8,500
TASK — EDUCATION AND COMMUNITY ENGAGEMENT COST ESTIMATE
Landscaping for Clean Water Workshops
. Conduct 1 Landscaping for Clean Water Introduction Presentation = 50
Introduction Presentation (one evening).
. Conduct 1 Landscaping for Clean Water Design Design Workshop = $0
Workshop (two evenings).
. Create promotional materials for classes in

partnership with Dakota County Cities and Watershed Orgs,
organize course materials, and coordinate with partners.

. Push social media posts to promote classes,
attend community events to promote classes.

12 hours @ $80/hour = $960

Subtotal

$960

TASK - TECHNICAL ASSISTANCE & PROJECT IMPLEMENTATION

COST ESTIMATE

Cost Share Program — Landscaping for Clean Water

. SWCD staff time for technical assistance for
participants

. Provide cost share to landowners for up to 6
Landscaping for Clean Water projects including raingardens,
native plantings and shoreline stabilization projects
consistent with SWCD cost share policies.

Technical Assistance = $3,000

Landowner Incentives:
$250/project x 6 projects = $1,500




Technical Assistance As Requested
. SWCD staff time for technical assistance for projects 100 hours @$80/hour = $8,000

Only as requested by Lower Minnesota River WD

Subtotal $10,500

TOTAL AGREEMENT NOT TO EXCEED  $19,960

GERNAL INFORMATION REGARDING THE FEN WELL MONITORING PLAN
The Dakota County Soil and Water Conservation District (SWCD) shall conduct well monitoring activities at
various fens located within the Lower Minnesota River Watershed District (LMRWD) from March 1, 2019
through December 31, 2019.

Well Monitoring Activities

Twenty eight piezometers of interest are located within the LMRWD (Table 1). The SWCD shall take water level
measurements at each of the piezometers described in this project. Measurements will be made using a hand-
cranked steel tape graduated in feet, tenths of feet, and hundredths of feet or an electronic water level meter.
The equipment for measuring water level will be provided by the SWCD. Results shall be recorded manually
and transferred to the Minnesota Department of Natural Resources (MN DNR) well monitoring database
following all in-field measurements.

All piezometers will be monitored on a monthly basis, beginning March 2019 through December 2019.

Table 1. Fen Monitoring Locations

Location Total Number of Piezometers to be Monitored
Fort Snelling Fen 13
Quarry Island Fen 2
Nicols Fen 13
Total 28

Data Analysis and Project Reporting

At the conclusion of the annual well monitoring effort, the SWCD shall provide the LMRWD District Administrator a
report summarizing the findings resulting from annual monitoring activities. Monitoring data will be made
available on the MN DNR Groundwater Level Data website
http://www.dnr.state.mn.us/waters/groundwater_section/obwell/waterleveldata.html



http://www.dnr.state.mn.us/waters/groundwater_section/obwell/waterleveldata.html

Exhibit 1

2020 Dakota County SWCD Work Plan and Budget

Prepared for the

Lower Minnesota River Watershed District

TASK — FEN WELL MONITORING (March — December)

COST ESTIMATE

Fen Well Monitoring

10 monitoring trips x 5 hrs/trip
50 hours @ $S80/hour = $4,000

Data Management, Reporting and Administration

40 hours @ $80/hour =$3,200

Site Maintenance

10 hours @ $80/hour = $800

Supplies

Chalk, rags, batteries, tools = $500

Subtotal

$8,500

TASK — EDUCATION AND COMMUNITY ENGAGEMENT

COST ESTIMATE

Landscaping for Clean Water Workshops
e Conduct 1 Landscaping for Clean Water Introduction

Presentation (one evening).

e Conduct 1 Landscaping for Clean Water Design Workshop
(two evenings).

Introduction Presentation = SO

Design Workshop = SO

e Create promotional materials for classes in partnership with
Dakota County Cities and Watershed Orgs, organize course
materials, and coordinate with partners.

e Push social media posts to promote classes, attend
community events to promote classes.

12 hours @ $S80/hour = $960

Subtotal

$960
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TASK - TECHNICAL ASSISTANCE & PROJECT IMPLEMENTATION COST ESTIMATE

Cost Share Program — Landscaping for Clean Water

e SWCD staff time for technical assistance for participants Technical Assistance = $3,000

e Provide cost share to landowners for up to 6 Landscaping for .
Landowner Incentives:

Clean Water projects including raingardens, native plantings $250/project x 6 projects = $1,500

and shoreline stabilization projects consistent with SWCD
cost share policies.

Technical Assistance As Requested

e SWCD staff time for technical assistance for projects 100 hours @$80/hour = $8,000
Only as requested by Lower Minnesota River WD

Subtotal $10,500

TOTAL AGREEMENT NOT TO EXCEED  $19,960

GERNAL INFORMATION REGARDING THE FEN WELL MONITORING PLAN
The Dakota County Soil and Water Conservation District (SWCD) shall conduct well monitoring activities at
various fens located within the Lower Minnesota River Watershed District (LMRWD) from March 1, 2020
through December 31, 2020.

Well Monitoring Activities

Twenty eight piezometers of interest are located within the LMRWD (Table 1). The SWCD shall take water level
measurements at each of the piezometers described in this project. Measurements will be made using a hand-
cranked steel tape graduated in feet, tenths of feet, and hundredths of feet or an electronic water level meter.
The equipment for measuring water level will be provided by the SWCD. Results shall be recorded manually
and transferred to the Minnesota Department of Natural Resources (MN DNR) well monitoring database
following all in-field measurements.

All piezometers will be monitored on a monthly basis, beginning March 2020 through December 2020.

Table 1. Fen Monitoring Locations

Location Total Number of Piezometers to be Monitored
Fort Snelling Fen 13
Quarry Island Fen 2
Nicols Fen 13
Total 28
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Data Analysis and Project Reporting

At the conclusion of the annual well monitoring effort, the SWCD shall provide the LMRWD District Administrator a
report summarizing the findings resulting from annual monitoring activities. Monitoring data will be made
available on the MN DNR Groundwater Level Data website
http://www.dnr.state.mn.us/waters/groundwater_section/obwell/waterleveldata.html



http://www.dnr.state.mn.us/waters/groundwater_section/obwell/waterleveldata.html

LOWER MINNESOTA RIVER
W ATERSHED DISTRICT

Executive Summary for Action

Lower Minnesota River Watershed District Board of Managers Meeting
Wednesday October 16, 2019

Agenda Item
Item 6 A. - 2018 Audit Report

Prepared By
Linda Loomis, Administrator

Summar

At the Se‘;)tember meeting of the Board of Managers, the Board directed that the 2013 CWF Grant for Seminary Fen be
written off and that the District loan $110,400 to the project to pay the City of Chaska for expenses incurred to construct
the project. | spoke to the Auditor about carrying the payment to the City as a loan to the project. The Auditor looked into
this and said that because the LMRWD only has the General Fund and the 9' Foot Channel Fund there is not really a way to
make a loan to the project. The CWF Grant has been written off and the Audit report has been completed. Payment to the
City has been requested. The payment to the City shows on the 2018 Audit as funds owed to other governments, so the
obligation has not disappeared from the books.

The Board should determine if they would like to have someone from Redpath to come to the November Board meeting.
Redpath has provided hard copies of the 2018 Audit Report for each of the Managers and has filed the report with the State
Auditor and BWSR.

Attachments
Communication with those charged with governance
2018 Audit Report

Recommended Action
Direct staff to invite Redpath to the November Board meeting. If the Board determines to not invite Redpath to the
November Board meeting, the Board should receive and file the 2018 Audit Report.

Page 1 of 1



A N D COMPANY

COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE

To the Honorable Managers of the
Lower Minnesota River Watershed District
Chaska, Minnesota

We have audited the financial statements of the governmental activities and each major
fund of Lower Minnesota River Watershed District (the District) for the year ended December
31, 2018. Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards, as well as certain information
related to the planned scope and timing of our audit. We have communicated such information
in our letter to you dated January 9, 2019. Professional standards also require that we
communicate to you the following information related to our audit.

Significant Audit Matters
Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies.
The significant accounting policies used by the District are described in Note 1 to the financial
statements. No new accounting policies were adopted and the application of existing policies
was not changed during 2018. We noted no transactions entered into by the District during the
year for which there is a lack of authoritative guidance or consensus. All significant transactions
have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by
management and are based on management’s knowledge and experience about past and current
events and assumptions about future events. Certain accounting estimates are particularly
sensitive because of their significance to the financial statements and because of the possibility
that future events affecting them may differ significantly from those expected. The District does
not have any significant sensitive estimates affecting the financial statements.

The financial statement disclosures are neutral, consistent and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

55 E 5™ Street Suite 1400, St. Paul, MN, 55101 651.426.7000 www.redpathcpas.com



Lower Minnesota River Watershed District
Communication with Those Charged with Governance
Page 2

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements
identified during the audit, other than those that are clearly trivial, and communicate them to the
appropriate level of management. There were no uncorrected misstatements that have an effect
on our opinion on the financial statements. The following material misstatement detected as a
result of audit procedures was corrected by management: grant revenue was overstated and
unearned revenue was understated initially by $385,812 related to the dredge management grant.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting,
reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant
to the financial statements or the auditor’s report. We are pleased to report that no such
disagreements arose during the course of our audit.

Management Representations
We have requested certain representations from management that are included in the
management representation letter dated October 10, 2019.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing
and accounting matters, similar to obtaining a “second opinion” on certain situations. If a
consultation involves application of an accounting principle to the District’s financial statements
or a determination of the type of auditor’s opinion that may be expressed on those statements,
our professional standards require the consulting accountant to check with us to determine that
the consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting
principles and auditing standards, with management each year prior to retention as the District’s
auditors. However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition to our retention.

Other Matters

We applied certain limited procedures to the budgetary comparison schedule, which is
required supplementary information (RSI) that supplements the basic financial statements. Our
procedures consisted of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We did not audit the RSI and do not express an opinion or provide
any assurance on the RSI.



Lower Minnesota River Watershed District
Communication with Those Charged with Governance
Page 3

We were engaged to report on the individual fund financial statements and supplementary
financial information, which accompany the financial statements but are not RSI. With respect
to this supplementary information, we made certain inquiries of management and evaluated the
form, content, and methods of preparing the information to determine that the information
complies with accounting principles generally accepted in the United States of America, the
method of preparing it has not changed from the prior period, and the information is appropriate
and complete in relation to our audit of the financial statements. We compared and reconciled
the supplementary information to the underlying accounting records used to prepare the financial
statements or to the financial statements themselves.

We were not engaged to report on the introductory and other information sections, which
accompany the financial statements but are not RSI. Such information has not been subjected to
the auditing procedures applied in the audit of the basic financial statements, and accordingly, we
do not express an opinion or provide any assurance on it.

Other Reports
Various reports on compliance and internal controls are contained in the other reports
section of the audited financial statements document.

Restriction on Use

This information is intended solely for the information and use of management and Lower
Minnesota River Watershed District’s Board of Managers and is not intended to be, and should
not be, used by anyone other than these specified parties.

M@CJ’/\ and Cbﬂ\@mb()”\%/'

REDPATH AND COMPANY, LTD.
St. Paul, Minnesota

October 10, 2019
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A N D COMPANY

INDEPENDENT AUDITOR'S REPORT

To the Honorable Managers of the
Lower Minnesota River Watershed District
Chaska, Minnesota

We have audited the accompanying financial statements of the governmental activities and
each major fund of Lower Minnesota River Watershed District, as of and for the year ended
December 31, 2018, and the related notes to the financial statements, which collectively
comprise Lower Minnesota River Watershed District’s basic financial statements as listed in
the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States
of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinions.

55 E 5™ Street Suite 1400, St. Paul, MN, 55101  651.426.7000  www.redpathcpas.com
7



Opinions

In our opinion, the financial statements referred to in the first paragraph present fairly, in all
material respects, the respective financial position of the governmental activities and each
major fund of Lower Minnesota River Watershed District, as of December 31, 2018, and the
respective changes in financial position for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited Lower Minnesota River Watershed District’s 2017 financial
statements, and we expressed an unmodified audit opinion on the respective financial
statements of the governmental activities and each major fund in our report dated May 3,
2018. In our opinion, the summarized comparative information presented herein as of and
for the year ended December 31, 2017 is consistent, in all material respects, with the audited
financial statements from which it has been derived.

Other Matters
Required Supplementary Information

Management has omitted the management’s discussion and analysis that accounting
principles generally accepted in the United States of America require to be presented to
supplement the basic financial statements. Such missing information, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board,
who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. Our opinion on the
basic financial statements is not affected by this missing information.

Accounting principles generally accepted in the United States of America require that the
budgetary comparison information on pages 30 and 31, be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information
for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do
not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.



Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise Lower Minnesota River Watershed District’s basic financial
statements. The introductory section, individual fund financial statements, supplementary
financial information, and other information are presented for purposes of additional analysis
and are not a required part of the basic financial statements.

The individual fund financial statements and supplementary financial information section are
the responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the individual fund financial statements and
supplementary financial information are fairly stated, in all material respects, in relation to
the basic financial statements as a whole.

The introductory and other information sections have not been subjected to the auditing
procedures applied in the audit of the basic financial statements and, accordingly, we do not
express an opinion or provide any assurance on them.

M@CJ’/\ and Cbﬂ\@mb()”\%/'

REDPATH AND COMPANY, LTD.
St. Paul, Minnesota

October 10, 2019
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LOWER MINNESOTA RIVER WATERSHED DISTRICT

STATEMENT OF NET POSITION Statement 1
December 31, 2018

With Comparative Totals For December 31, 2017

Primary Government

Governmental Activities

2018 2017
Assets:
Cash and investments $2,017,329 $1,320,519
Property taxes receivable:
Delinquent 40,019 37,424
Due from county 9,243 4,365
Accounts receivable 20,787 16,929
Due from other governments - 110,400
Prepaid items 6,082 6,525
Capital assets - nondepreciable 256,167 256,167
Total assets 2,349,627 1,752,329
Liabilities:
Accounts payable 77,847 85,971
Due to other governments 142,378 137,045
Unearned revenue 405,390 20,325
Total liabilities 625,615 243,341
Net position:
Net investment in capital assets 256,167 256,167
Unrestricted 1,467,845 1,252,821
Total net position $1,724,012 $1,508,988

The accompanying notes are an integral part of these financial statements.
12



LOWER MINNESOTA RIVER WATERSHED DISTRICT

STATEMENT OF ACTIVITIES Statement 2
For The Year Ended December 31,2018

With Comparative Totals For The Year Ended December 31, 2017

Net (Expense) Revenue and

Program Revenues Changes in Net Position
Operating Capital Primary Government
Charges For Grants and Grants and Totals
Functions/Programs Expenses Services Contributions Contributions 2018 2017
Primary government:
Governmental activities:
General government $396,825 $ - $ - $ - ($396,825) ($302,407)
Projects 318,010 30,444 (10,712) - (298,278) (200,902)
Total governmental activities $714,835 $30,444 ($10,712) $0 (695,103) (503,309)
General revenues:
Property taxes 719,185 712,189
Unrestricted investment earnings 186,098 57,304
Miscellaneous 4,844 1,250
Total general revenues 910,127 770,743
Change in net position 215,024 267,434
Net position - January 1 1,508,988 1,241,554
Net position - December 31 $1,724,012 $1,508,988

The accompanying notes are an integral part of these financial statements.
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LOWER MINNESOTA RIVER WATERSHED DISTRICT

BALANCE SHEET Statement 3
GOVERNMENTAL FUNDS

December 31, 2018

With Comparative Totals For December 31, 2017

Capital Project
Fund
Nine Foot
General Fund Channel Fund Total Governmental Funds
2018 2017
Assets
Cash and investments $1,652,476 $364,853 $2,017,329 $1,481,963
Taxes receivable:
Delinquent 40,019 - 40,019 37,424
Due from county 9,243 - 9,243 4,365
Accounts receivable - 20,787 20,787 16,929
Due from other governments - - - 110,400
Prepaid items 6,082 - 6,082 6,525
Total assets $1,707,820 $385,640 $2,093,460 $1,657,606
Liabilities, Deferred Inflows of Resources and Fund Balance
Liabilities:
Cash overdraft $ - $ - $ - $161,444
Accounts payable 37,609 40,238 77,847 85,971
Due to other governments 142,378 - 142,378 137,045
Unearned revenue - 405,390 405,390 20,325
Total liabilities 179,987 445,628 625,615 404,785
Deferred inflows of resources:
Unavailable revenue 40,019 - 40,019 37,424
Total deferred inflows of resources 40,019 0 40,019 37,424
Fund balance:
Nonspendable 6,082 - 6,082 6,525
Assigned 877,880 - 877,880 452,572
Unassigned 603,852 (59,988) 543,864 756,300
Total fund balance 1,487,814 (59,988) 1,427,826 1,215,397
Total liabilities, deferred inflows of
resources and fund balance $1,707,820 $385,640 $2,093,460 $1,657,606
Fund balance reported above $1,427,826 $1,215,397
Amounts reported for governmental activities in the Statement of Net Position are different
because:
Other long-term assets are not available to pay for current period expenditures and,
therefore, are reported as unavailable in the funds. 40,019 37,424
Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds. 256,167 256,167
Net position of governmental activities $1,724,012 $1,508,988

The accompanying notes are an integral part of these financial statements.
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LOWER MINNESOTA RIVER WATERSHED DISTRICT

STATEMENT OF REVENUE, EXPENDITURES AND Statement 4
CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS

For The Year Ended December 31, 2018

With Comparative Totals For The Year Ended December 31, 2017

Capital Project

Fund
Nine Foot
General Fund Channel Fund Total Governmental Funds
2018 2017
Revenues:
Property taxes - current and delinquent $667,155 $49,435 $716,590 $706,310
Intergovernmental:

Grants (104,900) 94,188 (10,712) 4,500
Investment income 152,701 33,397 186,098 57,304
Dredge site income - 30,444 30,444 35,051
Miscellaneous 4,844 - 4,844 1,250

Total revenues 719,800 207,464 927,264 804,415
Expenditures:
Engineering services 37,403 81,975 119,378 37,465
Professional services 158,788 48,605 207,393 206,827
Insurance 7,106 1,776 8,882 8,825
Mileage and travel expenses 2,891 723 3,614 4,984
Office expense 28,025 6,011 34,036 26,968
Managers meeting expenses 2,818 704 3,522 5,410
509 planning/projects 298,610 - 298,610 216,669
Cooperative projects 19,400 - 19,400 20,002
Lobbying 16,000 4,000 20,000 11,925
Total expenditures 571,041 143,794 714,835 539,075
Revenues over expenditures 148,759 63,670 212,429 265,337
Other financing sources (uses):
Transfers in - 50,000 50,000 50,000
Transfers out (50,000) - (50,000) (50,000)
Total other financing sources (uses) (50,000) 50,000 0 0
Net change in fund balance 98,759 113,670 212,429 265,337
Fund balance (deficit) - January 1 1,389,055 (173,658) 1,215,397 950,060
Fund balance (deficit) - December 31 $1,487,814 ($59,988) $1,427,826 $1,215,397

The accompanying notes are an integral part of these financial statements.
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LOWER MINNESOTA RIVER WATERSHED DISTRICT

RECONCILIATION OF THE STATEMENT OF REVENUE, Statement 5
EXPENDITURES AND CHANGES IN FUND BALANCES OF

GOVERNMENTAL FUNDS

For The Year Ended December 31, 2018

With Comparative Totals For The Year Ended December 31, 2017

2018 2017
Amounts reported for governmental activities in the
Statement of Activities (Statement 2) are different because:
Net changes in fund balance - total governmental funds (Statement 4) $212,429 $265,337
Revenues in the Statement of Activities that do not provide current financial
resources are not reported as revenues in the funds. 2,595 2,097
Change in net position of governmental activities (Statement 2) $215,024 $267,434

The accompanying notes are an integral part of these financial statements.
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LOWER MINNESOTA RIVER WATERSHED DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2018

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of Lower Minnesota River Watershed District (the District) conform to generally accepted
accounting principles applicable to governmental units. The following is a summary of significant accounting
policies:

A. REPORTING ENTITY

The District was established in 1960 under the Minnesota Watershed Act as amended by the Minnesota
Water Resources Board. The District covers areas within the following four counties: Carver, Dakota,
Hennepin and Scott. The District is operated by a five-member Board of Managers appointed by the
respective County boards for staggered three year terms. In accordance with Governmental Accounting
Standards Board (GASB) pronouncements and generally accepted accounting principles, the financial
statements of the reporting entity should include the primary government and its component units. The
District does not have any component units.

B. GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

The government-wide financial statements (i.e., the Statement of Net Position and the Statement of
Activities) report information on all of the nonfiduciary activities of the primary government. For the most
part, the effect of interfund activity has been removed from these statements. Governmental activities,
which normally are supported by taxes and intergovernmental revenues, are reported separately from
business-type activities, which rely to a significant extent on fees and charges for support. The District
does not have any business-type activities.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function.
Program revenues include 1) charges to customers or applicants who purchase, use, or directly benefit
from goods, services or privileges provided by a given function or business-type activity and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function
or business type activity. Taxes and other items not included among program revenues are reported instead
as general revenues.

Separate financial statements are provided for governmental funds. Major individual governmental funds
are reported as separate columns in the fund financial statements.

C. MEASUREMENT FOCUS, BASIS OF ACCOUNTING AND FINANCIAL STATEMENT
PRESENTATION

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as revenue as soon
as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
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LOWER MINNESOTA RIVER WATERSHED DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2018

District considers all revenues, except reimbursement grants, to be available if they are collected within 60
days of the end of the current fiscal period. Reimbursement grants are considered available if they are
collected within one year of the end of the current fiscal period. Expenditures generally are recorded when
a liability is incurred, as under accrual accounting. However, debt service expenditures are recorded only
when payment is due.

Property taxes, intergovernmental revenues and interest associated with the current fiscal period are all
considered to be susceptible to accrual and have been recognized as revenues of the current fiscal period.
All other revenue items are considered to be measurable and available only when cash is received by the
District.

The District reports the following major governmental funds:

General Fund - is the general operating fund of the District. It is used to account for all financial
resources of the District not directly relating to the Nine Foot Channel Fund. Pursuant to Minnesota
Statutes 103D, the District may levy up to $250,000 for General Fund operations. In addition, this
fund is used to account for the addition levy, not related to the Nine Foot Channel Fund. These levy
funds are used for the purpose discussed in the Watershed Management Plan.

Nine Foot Channel Fund (Capital Project Fund) - is used to account for financial resources to be used

for the maintenance of a nine foot channel depth. A designated distance of the Minnesota River within
the District’s boundaries has been established.

As a general rule the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this general rule are transactions that would be treated as revenues, expenditures
or expenses if they involved external organizations, such as buying goods and services or payments in lieu
of taxes, are similarly treated when they involve other funds of the District. Elimination of these charges
would distort the direct costs and program revenues reported for the various functions concerned.

Amounts reported as program revenues include: 1) charges to customers or applicants for goods, services
or privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions,
including special assessments. Internally dedicated resources are reported as general revenues rather than
as program revenues. Likewise, general revenues include all taxes.

When both restricted and unrestricted resources are available for an allowable use, it is the District’s policy
to use restricted resources first, then unrestricted resources as they are needed.

D. BUDGETARY DATA

The Board of Managers adopts an annual budget for the General Fund of the District. During the budget
year, supplemental appropriations and deletions are or may be authorized by the Board. The modified
accrual basis of accounting is used by the District for budgeting data. All appropriations end with the
fiscal year for which they were made.

The District monitors budget performances on the fund basis. All amounts over budget have been
approved by the Board through the disbursement approval process.

The District prepares revenue and expenditure budgets for the District’s General Fund. Encumbrance
accounting, under which purchase orders, contracts and other commitments of monies are recorded in order
to reserve that portion of the applicable appropriation, is not employed by the District.

18



LOWER MINNESOTA RIVER WATERSHED DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2018

E. CASH AND INVESTMENTS

Cash and investment balances from all funds are pooled and invested to the extent available in authorized
investments. Investment income is allocated to individual funds on the basis of the fund's equity in the
cash and investment pool.

Investments are stated at fair value, except for investments in external investment pools that meet GASB
Statement No. 79 requirements, which are stated at amortized cost. Investment income is accrued at the
balance sheet date.

F. INVENTORIES

The original cost of materials and supplies has been recorded as expenditures at the time of purchase. The
District does not maintain material amounts of inventories of goods and supplies.

G. PROPERTY TAX REVENUE RECOGNITION

The Board of Managers annually adopts a tax levy and certifies it to the County in October
(levy/assessment date) of each year for collection in the following year. The County is responsible for
billing and collecting all property taxes for itself, the City, the local School District and other taxing
authorities. Such taxes become a lien on January 1 and are recorded as receivables by the District at that
date. Real property taxes are payable (by property owners) on May 15 and October 15 of each calendar
year. Personal property taxes are payable by taxpayers on February 28 and June 30 of each year. These
taxes are collected by the County and remitted to the District on or before July 7 and December 2 of the
same year. Delinquent collections for November and December are received the following January. The
District has no ability to enforce payment of property taxes by property owners. The County possesses this
authority.

GOVERNMENT-WIDE FINANCIAL STATEMENTS
The District recognizes property tax revenue in the period for which the taxes were levied. Uncollectible
property taxes are not material and have not been reported.

GOVERNMENTAL FUND FINANCIAL STATEMENTS

The District recognizes property tax revenue when it becomes both measurable and available to finance
expenditures of the current period. In practice, current and delinquent taxes and State credits received by
the District in July, December and January are recognized as revenue for the current year. Taxes collected
by the County by December 31 (remitted to the District the following January) and taxes and credits not
received at year end are classified as delinquent and due from County taxes receivable. The portion of
delinquent taxes not collected by the District in January is fully offset by deferred inflows of resources
because they are not available to finance current expenditures.

H. CAPITAL ASSETS

Capital assets, which include property, plant, equipment and infrastructure assets (e.g., storm sewers,
manholes, control structures, and similar items), and intangible assets such as easements and computer
software, are reported in the governmental activities columns in the government-wide financial statements.
Capital assets are defined by the District as assets with an initial, individual cost of more than $5,000
(amount not rounded) and an estimated useful life in excess of one year. Such assets are recorded at
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LOWER MINNESOTA RIVER WATERSHED DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2018

historical cost or estimated historical cost if purchased or constructed. Donated capital assets are recorded
at acquisition value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
assets lives are not capitalized.

GASB Statement No. 34 required the District to report and depreciate new infrastructure assets effective
with the beginning of the 2004 calendar year. Infrastructure assets include lake improvements, dams and
drainage systems. Neither their historical cost nor related depreciation had historically been reported in the
financial statements. For governmental entities with total annual revenues of less than $10 million for the
fiscal year ended December 31, 1999 the retroactive reporting of infrastructure is not required under the
provisions of GASB Statement No. 34. The District elected to implement the general provisions of GASB
Statement No. 34 in 2004 and elected not to report infrastructure assets acquired in years prior to 2003.
Land is the only capital asset and is not being depreciated.

The District implemented GASB Statement No. 51, Accounting and Financial Reporting for Intangible
Assets effective January 1, 2010 which required the District to capitalize and amortize intangible assets.
For governmental entities with total annual revenues of less than $10 million for the fiscal year ended
December 31, 1999, the retroactive reporting of intangible assets is not required under the provision of
GASB Statement No. 51. The District did not acquire any intangible assets since implementing GASB
Statement No. 51.

I. FUND BALANCE CLASSIFICATIONS

In the fund financial statements, governmental funds report fund balance in classifications that disclose
constraints for which amounts in those funds can be spent. These classifications are as follows:

Nonspendable - consists of amounts that are not in spendable form, such as prepaid items.

Restricted - consists of amounts related to externally imposed constraints established by creditors,
grantors or contributors; or constraints imposed by state statutory provisions.

Committed - consists of internally imposed constraints. These constraints are established by
Resolution of the Board.

Assigned - consists of internally imposed constraints. These constraints reflect the specific purpose for
which it is the Board’s intended use. These constraints are established by the District’s Board.

Unassigned - is the residual classification for the general fund and also reflects negative residual
amounts in other funds.

When both restricted and unrestricted resources are available for use, it is the Board’s policy to first use
restricted resources, and then use unrestricted resources as they are needed.

When committed, assigned or unassigned resources are available for use, it is the Board’s policy to use
resources in the following order: 1) committed 2) assigned and 3) unassigned.
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LOWER MINNESOTA RIVER WATERSHED DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2018

J. INTERFUND TRANSACTIONS

Interfund services provided and used are accounted for as revenues, expenditures or expenses.
Transactions that constitute reimbursements to a fund for expenditures/expenses initially made from it that
are properly applicable to another fund, are recorded as expenditures/expenses in the reimbursing fund and
as reductions of expenditures/expenses in the fund that is reimbursed. All other interfund transactions are
reported as transfers.

K. USE OF ESTIMATES

The preparation of financial statements in accordance with generally accepted accounting principles
(GAAP) requires management to make estimates that affect amounts reported in the financial statements
during the reporting period. Actual results could differ from such estimates.

L. PREPAID ITEMS

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both government-wide and fund financial statements. Prepaid items are reported using the
consumption method and recorded as expenditures/expenses at the time of consumption.

M. COMPARATIVE TOTALS

The basic financial statements, required supplementary information, individual fund financial statements
and supplementary financial information include certain prior year summarized comparative information in
total but not at the level of detail required for a presentation in conformity with GAAP. Accordingly, such
information should be read in conjunction with the District’s financial statements for the year ended
December 31, 2017, from which the summarized information was derived.

N. RECLASSIFICATIONS

Certain amounts presented in the prior year data have been reclassified in order to be consistent with the
current year’s presentation.

O. DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of resources,
represents a consumption of net position that applies to a future period(s) and will not be recognized as an
outflow of resources (expense/expenditure) until then. The District has no items that qualify for reporting
in this category.

In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to a future period(s) and will not be recognized as an
inflow of resources (revenue) until that time. The District has one type of item, which arises only under a
modified accrual basis of accounting, that qualifies for reporting in this category. Accordingly, the item,

21



LOWER MINNESOTA RIVER WATERSHED DISTRICT
NOTES TO FINANCIAL STATEMENTS
December 31, 2018

unavailable revenue, is reported only in the governmental fund balance sheet. The governmental funds
report unavailable revenues from property taxes.

P. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS
The governmental fund statement of revenue, expenditures and changes in fund balance includes a
reconciliation between net changes in fund balance — total governmental funds and changes in net position
of governmental activities as reported in the government-wide statement of activities. One element of that
reconciliation states that “revenues in the statement of activities that do not provide current financial
resources are not reported as revenues in the funds”. The details of this $2,595 difference are as follows:
Unavailable revenue - general property taxes:
At December 31, 2017 ($37,424)
At December 31, 2018 40,019
Net adjustments to increase net changes in fund
balance - total governmental funds to arrive at
changes in net position of governmental activities $2,595
Note 2 DEPOSITS AND INVESTMENTS
A. DEPOSITS

In accordance with Minnesota Statutes, the District maintains deposits at those depository banks authorized
by the District Board, all of which are members of the Federal Reserve System.

Minnesota Statutes require that all District deposits be protected by insurance, surety bond, or collateral.
The market value of collateral pledged must equal 110% of the deposits not covered by insurance or bonds.

Minnesota Statutes require that securities pledged as collateral be held in safekeeping by the District Board
or in a financial institution other than that furnishing the collateral. Authorized collateral includes the
following:

a)  United States government treasury bills, treasury notes and treasury bonds;

b) Issues of United States government agencies and instrumentalities as quoted by a recognized industry
quotation service available to the government entity;

¢) General obligation securities of any state or local government with taxing powers which is rated “A”
or better by a national bond rating service, or revenue obligation securities of any state or local
government with taxing powers which is rated “AA” or better by a national bond rating service;

d) Unrated general obligation securities of a local government with taxing powers may be pledged as
collateral against funds deposited by that same local government entity;

e) Irrevocable standby letters of credit issued by Federal Home Loan Banks to a municipality
accompanied by written evidence that the bank’s public debt is rated “AA” or better by Moody’s
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NOTES TO FINANCIAL STATEMENTS
December 31, 2018

Investors Service, Inc. or Standard & Poor’s Corporation; and
f) Time deposits that are fully insured by any federal agency.
The District does not have deposits at December 31, 2018.

Custodial Credit Risk — Deposits: Custodial credit risk is the risk that in the event of a bank failure, the
District’s deposits may not be returned to it. State statutes require that insurance, surety bonds or collateral
protect all District deposits. The market value of collateral pledged must equal 110% of deposits not
covered by insurance or bonds. The District has no additional policies addressing custodial credit risk.

B. INVESTMENTS
Minnesota Statutes authorize the District to invest in the following:

a) Direct obligations or obligations guaranteed by the United States or its agencies, its instrumentalities
or organizations created by an act of congress, excluding mortgage-backed securities defined as high
risk.

b) Shares of investment companies registered under the Federal Investment Company Act of 1940 and
whose only investments are in securities described in (a) above, general obligation tax-exempt
securities, or repurchase or reverse repurchase agreements.

¢) Obligations of the State of Minnesota or any of its municipalities as follows:
1) any security which is a general obligation of any state or local government with taxing powers
which is rated “A” or better by a national bond rating service;
2) any security which is a revenue obligation of any state or local government with taxing powers
which is rated “AA” or better by a national bond rating service; and
3) a general obligation of the Minnesota Housing Finance Agency which is a moral obligation of the
State of Minnesota and is rated “A” or better by a national bond rating agency.

d) Bankers acceptances of United States banks eligible for purchase by the Federal Reserve system.

e) Commercial paper issued by United States corporations or their Canadian subsidiaries, of the highest
quality, and maturing in 270 days or less.

f) Repurchase or reverse repurchase agreements with banks that are members of the Federal Reserve
System with capitalization exceeding $10,000,000; a primary reporting dealer in U.S. government
securities to the Federal Reserve Bank of New York; certain Minnesota securities broker-dealers; or, a
bank qualified as a depositor.

g) General obligation temporary bonds of the same governmental entity issued under section 429.091,
subdivision 7; 469.178, subdivision 5; or 475.61, subdivision 6.
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LOWER MINNESOTA RIVER WATERSHED DISTRICT
NOTES TO FINANCIAL STATEMENTS
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As of December 31, 2018, the District had the following investments and maturities:

Investment Type Maturity Fair Value

Pooled with Carver County N/A $2,017,329

The District categorizes its fair value measurements within the fair value hierarchy established by generally
accepted accounting principles. The hierarchy is based on the valuation inputs used to measure the fair
value of the asset. Level 1 inputs are quoted prices in active markets for identical assets; Level 2 inputs are
significant other observable inputs; Level 3 inputs are significant unobservable inputs. Pooled investments
are not required to be categorized.

C. INVESTMENT RISK

Credit Risk. Credit risk is the risk that an issuer or other counterparty to an investment will be unable to
fulfill its obligation to the holder of the investment. State law limits investments to commercial paper to
those rated in the highest quality category by at least two nationally recognized rating agencies; in any
security of the State of Minnesota or any of its municipalities which is rated “A” or better by a national
bond rating service for general obligation and rated “AA” or better for a revenue obligation; a general
obligation of the Minnesota Housing Finance Agency to those rated “A” or better by a national bond rating
agency; mutual funds or money market funds whose investments are restricted to securities described in
MS 118A.04. The District does not have an investment policy which further limits its investment choices.

Investment Type Rating Rating Organization

Pooled with Carver County N/A Not rated

Interest Rate Risk. Interest rate risk is the risk that changes in the interest rates of debt investments could
adversely affect the fair value of an investment. The District does not have an investment policy which
limits investment maturities as a means of managing its exposure to fair value losses arising from
increasing interest rates.

Concentration of Credit Risk. Concentration of credit risk is the risk of loss that may be attributed to the
magnitude of the District’s investment in a single issuer. The District does not have an investment policy
which addresses the amount the District may invest in any one issuer.

Custodial Credit Risk. For investments in securities, custodial credit risk is the risk that in the event of a
failure of the counterparty, the District will not be able to recover the value of its investment securities that
are in the possession of an outside party. As of December 31, 2018, all of the District’s investments were
pooled with Carver County.
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Note3 RECEIVABLES

Significant receivables balances not expected to be collected within one year of December 31, 2018 are as follows:

General Fund

Delinquent property taxes $39,000
Total $39,000

Note 4 UNAVAILABLE REVENUE

Governmental funds report deferred inflows of resources in connection with receivables for revenues that are not
considered to be available to liquidate liabilities of the current period. At the end of the current fiscal year, the
various components of unavailable revenue reported in the governmental funds were as follows:

Property
Taxes
General Fund $40,019
Note 5 CAPITAL ASSETS
Capital asset activity for the year ended December 31, 2018 was as follows:
Balance Balance
12/31/2017 Increases Decreases 12/31/2018
Governmental activities:
Capital assets, not being depreciated:
Land $256,167 $ - $ - $256,167

Note 6 OPERATING LEASES

During 2018, the District was obligated under two long-term office equipment operating leases and a building lease.
The building lease continues month to month until cancelled by the District, and requires minimum monthly
payments of $650. The original office equipment operating lease was month to month requiring minimum monthly
payments of $216 through October 2018, when the lease was cancelled by the District. The new office equipment
operating lease began November 2018 and requires minimum monthly payments of $168 through October 2023. In
2018, $10,296 was paid under these lease agreements.

Note 7  CONTINGENCIES

The District’s management has indicated that there are no existing or pending lawsuits, claims or actions in which
the District is a defendant.
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Note 8§ INTERFUND TRANSFERS

Individual fund transfers for fiscal year 2018 are as follows:

Transfers in Transfers out

General Fund $ - $50,000
Nine Foot Channel Fund 50,000 -

$50,000 $50,000

During 2018, a transfer was made from the General Fund to reduce the deficit fund balance in the Nine Foot
Channel Fund.

Note9  FUND BALANCE - CLASSIFICATIONS

At December 31, 2018, a summary of the governmental fund balance classifications are as
follows:

Nine Foot
General Fund Channel Fund Total
Nonspendable:
Prepaid items $6,082 $ - $6,082
Assigned:
Area #3 Eden Prairie Stabilization 59,050 - 59,050
Gully Erosion Contingency Fund 118,100 - 118,100
Sustainable Lakes Management Plan (Trout Lakes) 39,367 - 39,367
Geomorphic Assessments (Trout Streams) 39,367 - 39,367
Fen Stewardship Program 118,100 - 118,100
District Boundary Modification 7,873 - 7,873
East Chaska Creek Bank Stabilization Project 157,467 - 157,467
Minnesota River Sediment Reduction Strategy 19,683 - 19,683
Data Assessments and Program Review 94,480 - 94,480
Dakota County Groundwater Modeling 27,557 - 27,557
Riley Creek Cooperative Project 153,531 - 153,531
Vegetation Management Standard/Plan 43,303 - 43,303
Unassigned 603,852 (59,988) 543,864
Total $1,487,814 ($59,988) $1,427,826
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Note 10 RISK MANAGEMENT

The District is exposed to various risks of loss related to torts, errors and omissions and natural disasters for which
the District carries insurance policies. The District retains risk for the deductible portions of the insurance policies.
The amount of these deductibles is considered immaterial to the financial statements.

There were no significant reductions in insurance coverage from the previous year or settlements in excess of
insurance coverage for any of the previous three fiscal years.

Note 11 CLEAN WATER ASSISTANCE GRANT

In 2013, the District entered into a grant agreement through June 30, 2016 for $220,800 for clean water assistance.
The District recorded the first $110,400 as revenue when received in March 2013, and the second $110,400 was
recorded in May 2016 when the project was complete. As of 12/31/18, the District was notified that the grant was
revoked and the second $110,400 would not be received, resulting in a negative revenue balance in the general fund
as follows:

Womp grant revenue $5,500
Revoked grant (110,400)
Net grant revenue ($104,900)

Note 12 RECENTLY ISSUED ACCOUNTING STANDARDS

The Governmental Accounting Standards Board (GASB) recently approved the following statements which were
not implemented for these financial statements:

Statement No. 83 Certain Asset Retirement Obligations. The provisions of this Statement are effective for reporting
periods beginning after June 15, 2018.

Statement No. 84 Fiduciary Activities. The provisions of this Statement are effective for reporting periods
beginning after December 15, 2018.

Statement No. 87 Leases. The provisions of this Statement are effective for reporting periods beginning after
December 15, 2019.

Statement No. 88 Certain Disclosures Related to Debt, including Direct Borrowings and Direct Placements. The
provisions of this Statement are effective for reporting periods beginning after June 15, 2018.

Statement No. 89 Accounting for Interest Cost Incurred before the End of a Construction Period. The
provisions of this Statement are effective for reporting periods beginning after December 15, 2019.

Statement No. 90 Majority Equity Interests. The provisions of this Statement are effective for reporting
periods beginning after December 15, 2018.

Statement No. 91 Conduit Debt Obligations. The provisions of this Statement are effective for reporting periods
beginning after December 15, 2020.

The effect these standards may have on future financial statements is not determinable at this time.
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LOWER MINNESOTA RIVER WATERSHED DISTRICT

REQUIRED SUPPLEMENTARY INFORMATION Statement 6
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND

For The Year Ended December 31, 2018

With Comparative Actual Amounts For The Year Ended December 31, 2017

2018
Variance with
Final Budget - 2017
Budgeted Amounts Actual Positive Actual
Original Final Amounts (Negative) Amounts
Revenues:

Property taxes - current and delinquent $657,600 $657,600 $667,155 $9,555 $657,950

Intergovernmental:

Grants 5,500 5,500 (104,900) (110,400) 4,500
Investment income 26,000 26,000 152,701 126,701 57,304
Miscellaneous - - 4,844 4,844 1,250

Total revenues 689,100 689,100 719,800 30,700 721,004
Expenditures:

Engineering services 16,000 16,000 37,403 (21,403) 23,229

Professional services 124,880 124,880 158,788 (33,908) 128,981

Insurance 8,000 8,000 7,106 894 7,060

Mileage and travel expenses 6,400 6,400 2,891 3,509 3,987

Office expense 22,320 22,320 28,025 (5,705) 22,474

Managers meeting expenses 10,400 10,400 2,818 7,582 4,328

509 planning/projects 513,000 513,000 298,610 214,390 216,669

Cooperative projects 18,500 18,500 19,400 (900) 20,002

Lobbying 12,000 12,000 16,000 (4,000) 9,540

Total expenditures 731,500 731,500 571,041 160,459 436,270
Revenue over (under) expenditures ($42,400) ($42,400) 148,759 $191,159 284,734
Other financing sources (uses):

Transfers out - - (50,000) (50,000) (50,000)
Net change in fund balance ($42,400) ($42,400) 98,759 $141,159 234,734
Fund balance - January 1 1,389,055 1,154,321
Fund balance - December 31 $1,487,814 $1,389,055

See accompaning notes to the required supplementary information
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LOWER MINNESOTA RIVER WATERSHED DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE

NOTE TO RSI

December 31, 2018

Note A BUDGETS

The General Fund budget is legally adopted on a basis consistent with accounting principles generally accepted
in the United States of America. The legal level of budgetary control is at the fund level for the General Fund.
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LOWER MINNESOTA RIVER WATERSHED DISTRICT

COMPARATIVE BALANCE SHEET Statement 7
GENERAL FUND

December 31, 2018

With Comparative Totals For December 31, 2017

2018 2017
Assets
Current assets:
Cash and investments $1,652,476 $1,481,963
Taxes receivable:
Delinquent 40,019 37,424
Due from county 9,243 4,365
Due from other governments - 110,400
Prepaid items 6,082 6,525
Total assets $1,707,820 $1,640,677
Liabilities, Deferred Inflows of Resources and Fund Balance
Liabilities:
Accounts payable $37,609 $77,153
Due to other governments 142,378 137,045
Total liabilities 179,987 214,198
Deferred inflows of resources:
Unavailable revenue 40,019 37,424
Total deferred inflows of resources 40,019 37,424
Fund balance:
Nonspendable 6,082 6,525
Assigned 877,880 452,572
Unassigned 603,852 929,958
Total fund balance 1,487,814 1,389,055
Total liabilities, deferred inflows of resources and fund balance $1,707,820 $1,640,677

34



LOWER MINNESOTA RIVER WATERSHED DISTRICT

COMPARATIVE STATEMENT OF REVENUE, EXPENDITURES AND Statement 8
CHANGES IN FUND BALANCE

GENERAL FUND

For The Year Ended December 31, 2018

With Comparative Totals For The Year Ended December 31, 2017

2018 2017
Revenues:

Property taxes - current and delinquent $667,155 $657,950

Intergovernmental:

Grants (104,900) 4,500
Investment income 152,701 57,304
Miscellaneous 4,844 1,250

Total revenues 719,800 721,004
Expenditures:

Engineering services 37,403 23,229

Professional services 158,788 128,981

Insurance 7,106 7,060

Mileage and travel expenses 2,891 3,987

Office expense 28,025 22,474

Managers meeting expenses 2,818 4,328

509 planning/projects 298,610 216,669

Cooperative projects 19,400 20,002

Lobbying 16,000 9,540

Total expenditures 571,041 436,270
Revenue over expenditures 148,759 284,734
Other financing sources (uses):

Transfers out (50,000) (50,000)
Net change in fund balance 98,759 234,734
Fund balance - January 1 1,389,055 1,154,321
Fund balance - December 31 $1,487,814 $1,389,055

35



LOWER MINNESOTA RIVER WATERSHED DISTRICT

COMPARATIVE BALANCE SHEET Statement 9
CAPITAL PROJECT FUND - NINE FOOT CHANNEL FUND

December 31, 2018

With Comparative Totals For December 31, 2017

2018 2017
Assets
Current assets:
Cash and investments $364,853 $§ -
Accounts receivable 20,787 16,929
Total assets $385,640 $16,929
Liabilities and Fund Balance
Liabilities:
Cash overdraft $ - $161,444
Accounts payable 40,238 8,818
Unearned revenue 405,390 20,325
Total liabilities 445,628 190,587
Fund balance:
Unassigned (59,988) (173,658)
Total fund balance (59,988) (173,658)
Total liabilities and fund balance $385,640 $16,929
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LOWER MINNESOTA RIVER WATERSHED DISTRICT

COMPARATIVE STATEMENT OF REVENUE, EXPENDITURES AND Statement 10
CHANGES IN FUND BALANCE

CAPITAL PROJECT FUND - NINE FOOT CHANNEL FUND

For The Year Ended December 31, 2018

With Comparative Totals For The Year Ended December 31, 2017

2018 2017
Revenues:

Property taxes current $49,435 $48,360

Intergovernmental:

Grants 94,188 -
Investment income 33,397 -
Dredge site income 30,444 35,051

Total revenues 207,464 83,411
Expenditures:

Engineering services 81,975 14,239

Professional services 48,605 77,846

Insurance 1,776 1,765

Mileage and travel expenses 723 997

Office expense 6,011 4,494

Managers meeting expenses 704 1,082

Lobbying 4,000 2,385

Total expenditures 143,794 102,808
Revenue over (under) expenditures 63,670 (19,397)
Other financing sources (uses):

Transfers in 50,000 50,000
Net change in fund balance 113,670 30,603
Fund balance (deficit) - January 1 (173,658) (204,261)
Fund balance (deficit) - December 31 ($59,988) ($173,658)
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SUPPLEMENTARY FINANCIAL INFORMATION
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LOWER MINNESOTA RIVER WATERSHED DISTRICT

SCHEDULE OF 509 PLANNING/PROJECT EXPENDITURES Exhibit 1
December 31, 2018

With Comparative Totals For December 31, 2017

2018 2017
Expenditures:

Riley Creek cooperative project $75,075 $2,646
Resource plan implementation 6,690 -
Monitoring 59,730 50,291
Watershed management plan 66,988 99,895
Public education 20,064 42,602
Cost share program 16,630 14,819
East Chaska creek 6,448 -
Municipal project reviews 46,985 6,416

Total expenditures $298.,610 $216,669

40



OTHER INFORMATION - UNAUDITED
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LOWER MINNESOTA RIVER WATERSHED DISTRICT
SCHEDULE OF CUMULATIVE EXPENDITURES Table 1
December 31, 2018 Page 1 of 2

Cumulative Cumulative
Total 2018 Total
Through 2017 Activity Through 2018
Expenditures:
General and administrative expenses $7,878,588 $247,673 $8,126,261
Special projects:
Assumption Creek 8,642 - 8,642
Nichols Fen / Harnack / Kennealy Creeks 3,330 - 3,330
City of Burnsville 305 - 305
Chaska 1,231 - 1,231
Seminary Fen 409,760 37,200 446,960
Met Council 771 - 771
Chaska Creek 56,093 - 56,093
Chaska Lanes 5,219 - 5,219
Willow Creek 37,716 - 37,716
Groundwater monitoring 255,188 59,730 314,918
LMR model 51,105 - 51,105
Savage Fen 21,449 - 21,449
Fort Snelling State Park roadway relocation 60,023 - 60,023
Office of water resource and research 36,200 - 36,200
Mohr Park - Bloomington well project 11,956 - 11,956
Aerial photos 6,100 - 6,100
East Chaska Creek diversion 42517 6,448 48,965
Special study 4,968 - 4,968
Legislative committee hearing 7,056 - 7,056
Flood plain - regulations and litigation 15,064 - 15,064
Cooperative projects with municipalities 1,339,258 - 1,339,258
Contingency reserve 10,884 - 10,884
State flood plain analysis 5,150 - 5,150
Savage - Credit River 24,465 - 24,465
Department of Natural Resources - Rice Lake 140 - 140
Off Channel fleeting 9,849 - 9,849
Deans Lake 25,797 - 25,797
Environmental assessment for McGowan Barge 1,357 - 1,357
Scott County - Historical Park 5,000 - 5,000
Scott County - Murphy's Landing 60,430 - 60,430
Prior Lake - Spring Lake 21,167 - 21,167
Casperson landing cooperative project 44,874 - 44,874
River bank stabilization 76,058 - 76,058
General benefit projects 773 - 773
Metro Council gauging station 46,802 - 46,802
55/62 intersection 6,538 - 6,538
Eagle Creek 110,202 - 110,202
Data collection 33,700 - 33,700
Resource plan implementation 91,222 6,690 97,912
Eden Prairie SWMP 1,554 - 1,554
Nichols Fen 4,949 - 4,949
Courthouse - firearms - clayhole 32,649 - 32,649
Cooperative project contingency reserve 33,210 - 33,210
Trout stream 904 - 904
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LOWER MINNESOTA RIVER WATERSHED DISTRICT
SCHEDULE OF CUMULATIVE EXPENDITURES Table 1
December 31, 2018 Page 2 of 2

Cumulative Cumulative
Total 2018 Total
Through 2017 Activity Through 2018
Expenditures (con't):

BWSR Challenge Grant engineer $6,106 $ - $6,106
Rainwater garden 35,000 - 35,000
Gully erosion inventory 7,000 - 7,000
Dakota County Fen 2,778 - 2,778
Miscellaneous 36,477 46,985 83,462
509 Plan general 27,641 - 27,641
Local management plans 11,217 16,601 27,818
Management plan 463,970 64,687 528,657
Chaska Lakes 12,171 - 12,171
Watershed assistance 7,881 - 7,881
Natural resources map 276 - 276
Public education 107,025 23,528 130,553
Strategic Resource evaluation 79,771 - 79,771
Cost share program 45,432 16,630 62,062
USGS 84,399 19,400 103,799
Long Meadow Outfall 100,000 - 100,000
Gully stabilization 875 - 875
Dred Scott Water Reuse Project 21,053 - 21,053
Nine Foot Channel 137,912 94,188 232,100
Riley Creek 91,626 75,075 166,701

Total expenditures $12,178,823 $714,835 $12,893,658
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A N D COMPANY

REPORT ON INTERNAL CONTROL

To the Board of Managers and Management
Lower Minnesota River Watershed District
Chaska, Minnesota

In planning and performing our audit of the financial statements of the governmental activities
and each major fund of Lower Minnesota River Watershed District, as of and for the year ended
December 31, 2018, in accordance with auditing standards generally accepted in the United
States of America, we considered Lower Minnesota River Watershed District’s internal control
over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of Lower
Minnesota River Watershed District’s internal control. Accordingly, we do not express an
opinion on the effectiveness of Lower Minnesota River Watershed District’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and therefore, material weaknesses or significant
deficiencies may exist that were not identified. However, as discussed below, we identified
certain deficiencies in internal control that we consider to be a material weakness.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected, on a timely basis. We consider the deficiency in internal control
presented in the Schedule of Findings and Responses as 2018-001 to be a material weakness.

This communication is intended solely for the information and use of management, Lower
Minnesota River Watershed District’s Board of Managers, and others within the organization,
and is not intended to be, and should not be, used by anyone other than these specified parties.

M@CJ’/\ and Cbﬂ\@mb()”\%/'

REDPATH AND COMPANY, LTD.
St. Paul, Minnesota

October 10, 2019

55 E 5% Street Suite 1400, St. Paul, MN, 55101 651.426.7000 www.redpathcpas.com
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Lower Minnesota River Watershed District
Report on Internal Control
Schedule of Findings and Responses

2018-001 Audit Adjustments / Year-end Closing Process
Criteria: Material audit adjustments are considered to be a deficiency in internal control.

Condition: During the course of our audit, we identified an adjustment to the financial
statements related to the recording of dredge management revenue. The District had recorded a
$480,000 grant as revenue in 2018; however, only $94,188 of the total grant was earned as of
December 31, 2018, and the remaining balance was unearned revenue as of December 31, 2018.

Cause: Lower Minnesota River Watershed District’s (the District) year-end closing process did
not identify this correction prior to the audit.

Effect: By not having effective closing and review controls, there is an increased risk that
financial statement misstatements could occur and not be detected in a timely basis.

Recommendation: We recommend the District continue efforts to assure that all adjustments
are identified during the year-end closing process.

Management Response: The District will continue to monitor and develop processes to ensure

the financial statements are reviewed and any misstatements are detected and prevented on a
timely basis.
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A N D COMPANY

MINNESOTA LEGAL COMPLIANCE REPORT

To the Honorable Managers of the
Lower Minnesota River Watershed District
Chaska, Minnesota

We have audited in accordance with auditing standards generally accepted in the United
States of America, the financial statements of the governmental activities and each major
fund of Lower Minnesota River Watershed District, as of and for the year ended December
31, 2018 and the related notes to the financial statements, which collectively comprise the
Lower Minnesota River Watershed District’s basic financial statements, and have issued our
report thereon dated October 10, 2019.

The Minnesota Legal Compliance Audit Guide for Other Political Subdivisions, promulgated
by the State Auditor pursuant to Minn. Stat. § 6.65, contains six categories of compliance to
be tested: contracting and bidding, deposits and investments, conflicts of interest, claims and
disbursements, miscellaneous provisions, and tax increment financing. Our audit considered
all of the above listed categories, except we did not test for compliance with the provisions
for contract and bidding and tax increment financing because Lower Minnesota River
Watershed District has no applicable contracts or tax increment financing.

In connection with our audit, nothing came to our attention that caused us to believe that
Lower Minnesota River Watershed District failed to comply with the provisions of the
Minnesota Legal Compliance Audit Guide for Other Political Subdivisions. However, our
audit was not directed primarily toward obtaining knowledge of such noncompliance.
Accordingly, had we performed additional procedures, other matters may have come to our
attention regarding the Lower Minnesota River Watershed District’s noncompliance with the
above referenced provisions.

This report is intended solely for the information and use of those charged with governance
and management of the Lower Minnesota River Watershed District and the State Auditor,
and is not intended to be and should not be used by anyone other than these specified parties.

M@CJ’/\ and Cbﬂ\@mb()”\%/'

REDPATH AND COMPANY, LTD.
St. Paul, Minnesota

October 10, 2019

55 E 5™ Street Suite 1400, St. Paul, MN, 55101  651.426.7000  www.redpathcpas.com
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LOWER MINNESOTA RIVER
W ATERSHED DISTRICT

Executive Summary for Action

Lower Minnesota River Watershed District Board of Managers Meeting
Wednesday October 16, 2019

Agenda Item
Item 6. B. - Remote meeting participation

Prepared By
Linda Loomis, Administrator

Summary
Staff is proceeding to get the ability for Managers to participate in Board meetings from a remote location. The next step is
to schedule a meeting with the County staff the week of October 14th.

Attachments
None

Recommended Action
No recommended action
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LOWER MINNESOTA RIVER
W ATERSHED DISTRICT

Executive Summary for Action

Lower Minnesota River Watershed District Board of Managers Meeting
Wednesday October 16, 2019

Agenda Item
Item 6. C. - Dredge Management

Prepared By
Linda Loomis, Administrator

Summary
i. Funding for dredge material management
There is no new information to report since last update.

ii. Vernon Avenue Dredge Material Management site
Staff has not heard any word from the permitting agencies.

Material dredged from the 9' channel has been placed on the site.

iii. Private Dredge Material Placement
There is no new information to report since last update.

Attachments
No attachments

Recommended Action
No action recommended
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LOWER MINNESOTA RIVER
W ATERSHED DISTRICT

Executive Summary for Action

Lower Minnesota River Watershed District Board of Managers Meeting
Wednesday October 16, 2019

Agenda Item
Item 6. D. - Watershed Management Plan

Prepared By
Linda Loomis, Administrator

Summary
The draft rules have not been sent to the agencies required by statute. | have not yet finished them. They will be sent the
week of the 14th.

Attachments
No attachments

Recommended Action
No action recommended
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LOWER MINNESOTA RIVER
W ATERSHED DISTRICT

Executive Summary for Action

Lower Minnesota River Watershed District Board of Managers Meeting
Wednesday October 16, 2019

Agenda Item
Item 6. E. - 202 Legislative Action

Prepared By
Linda Loomis, Administrator

Summary
Staff is planning to schedule a meeting with Representative Hanson this month. No other news to report.

Attachments
No attachments

Recommended Action
No action recommended
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