LOWER MINNESOTA RIVER
W ATERSHED DISTRICT

Executive Summary for Action

Lower Minnesota River Watershed District Board of Managers Meeting
Wednesday, July 15, 2020

Agenda Item
Item 5. A. - 2021 Budget

Prepared By
Linda Loomis, Administrator

Summary
The Board met prior to the meeting to discuss the 2021 budget. Any action the Board wished to take regarding the 2021
Budget should be made by a motion during the Board meeting.

Attachments
2021 Budget as presented to the Board at the work session

Recommended Action
Provide direction to Staff
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Proposed Levy 2021

General Fund
Planning and Implementation Fund
One time levy to balance channel fund

Apportioned Payable 2020 Levy

County
Carver

Dakota
Hennepin
Scott

250,000.00
475,000.00

725,000.00

Net Tax Capacity

Apportioned Payable

% Distribution 2021 Levy
5.9133% 42,871.43
10.0634% 72,959.65
43.9025% 318,293.13
40.1208% 290,875.80

Watershed Total

100.0000%

725,000.00



2021 Budget Explanation of line items

Project funding proposed in the 2021 Budget is taken from Table 4-1 of the LMRWD Watershed
Management Plan. Additional projects have been added and will fall under the Water Resources
Restoration Fund

Line # Cooperative Projects
Cooperative Projects ate those projects that are intended to be completed by the LMRWD
with other partners

14 Eden Prairie Bank Stabilization - Area #3
The LMRWD applied for an Opportunity Grant from Hennepin to conduct the work
necessary to stabilize this area. Money will be used to update the report prepared by
Wenck in 2010, conduct site investigations, prepare design of chosen stabilization option
and construct the project.

16 Gully Erosion Contingency
This line item was established in the LMRWD Budget to address restoration and stabilization
of Gullies, inventoried by the LMRWD in 2007. Money was set aside for cities to use for
projects. No cities have applied to use these funds since 2013. The LMRWD has built up
$150,000 in this fund. The current re-assessment of the Gully Inventory is being charged to
the line.

17 USGS
No money is identified for this item. In 2019 floods destroyed the pier that was being used
to house equipment that measured the river flow and sediment loads. The Metropolitan
Council which owned the pier determined that replacement of the pier was too expensive.
Therefore the project with the LMRWD, US Geological Survey and the Corps of Engineers to
measure sediment loads has been terminated.

18 Ravine Stabilization at Seminary Fen in Chaska
BWSR then denied payment of the second half of the grant that was meant to be used for
this project. The LMRWD reimbursed the City of Chaska $110,400 for the cost of
construction of this project. LMRWD has been working with the MN Legislature to allow
the LMRWD to use a portion of the money the District receives for dredge management to
reimburse the District for the grant that was lost.

19 Riley Creek Cooperative Project with RPBCWD
This project is outside the boundaries of the LMRWD. It is a partnership with
Riley/Purgatory/Bluff Creek Watershed District and the City of Eden Prairie. The goals of
this project are to reduce the amount of sediment contributed to the Minnesota River by
Riley Creek. The project will reconnect a reach of Riley Creek with its floodplain in order to
reduce the amount of erosion coming from near channel sources of Lower Riley Creek. Itis
expected that the project will be complete in 2020. The LMRWD committed to contribution
$150,000 toward the cost of the project. The LMRWD has levied for this project in several
increments since 2016. $74565.67 was the final amount needed to fund this project.

20 Seminary Fen Ravine C2

The LMRWD Board agreed to participate with the City of Chaska in a feasibility study of this
ravine. The project was contained in Table 4.1 but was scheduled for budget year 2024.
The City was ready to move ahead with the project now. LMRWD staff is recommending a
mid-year budget adjustment to add this item to the 2020 budget year. Funds for this project
would come from the Water Resources Restoration Fund (WRRF). Table 4.1 identifies
$100,000 in the 2020 budget year for this fund. The 2020 budget added 2 projects not
identified in Table 4.1 (which was the purpose of adding the WRRF): 1) $35,000 for Study
Area #3 and 2) $35,000 for the TH 101 Ravine Stabilization (to address erosion from the
Amazon Fulfillment Center). This leaves $30,000 from the WRRF that was unused. This
additional amount would come from LMRWD fund balance, since the total $100,000 for the
WRRF was not identified in the adopted 2020 budget
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2021 Budget Explanation of line items

509 Plan Budget

21

Gully Inventory

In the reassessment of the 2007 Gully Inventory, LMRWD staff noticed that the original
study did not inventory gullies in Dakota and Scott Counties on the south side of the
Minnesota River. Staff is recommending that the LMRWD adjust the 2020 to re-allocate the
$80,000 indentified as a transfer from the General Fund to the 9 foot Channel Fund to this
project. Staffis preparing a work plan for the Board to consider for this project. This
recommendation is budget neutral.

24

Assumption Creek Hydrology Restoration Project
Staff is currently preparing a work plan for this project for the Board to consider, which was
included in the 2019 budget.

26

Groundwater Screening Tool Model

Staff is currently preparing a work plan for this project for the Board to consider. $50,000
was included in the 2019 budget and $50,000 was included in the 2020 budget for this
project.

28

Minnesota River Floodplain Model Feasibility Study

Staff will prepare a work plan for this project for the Board to consider. This project will
review the current Minnesota River Floodplain Model to determine is updates are needed.
The original model was developed in 2004. This project was included in the 2019 budget.

38

East Chaska Creek Water Quality Treatment Project

$50,000 was included in the 2019 Budget for this project. Table 4.1 also shows the project
in the 2020 Budget for $25,000. The project was not included in the 2020 budget because
the project was to be constructed on vacant land owned by the City of Chaska. The City has
sold the land, which was then developed.

41

Local Water Management Plan Reviews

The LMRWD has not yet approved the Local Water Management Plans for Savage and
Mendota. Several Cities are in the process of updating plans such as Carver. Plans may also
need to be updated due to LMRWD rules, which required cities to amend their official
controls to conform to the rules.

42

Project Reviews

This item includes costs incurred by the LMRWD to review non-LMRWD projects. Many of
the cities waited until the LMRWD rules were adopted to begin changes to their official
controls. The LMRWD has not issued any Municipal Permits under the rules, so staff has
been reviewing all projects. This is the reason that the YTD expenses for this line item are
so high.

Once the general permits are approved for the cities, the LMRWD will only review projects
proposed in unincorporated areas of the LMRWD and by MNDoT. Since the LMRWD cannot
charge permit fees to the State, it is unlikely the LMRWD will be able to cover the cost of
project reviews through fees for permit review.

47

Watershed Management Plan Amendment
$10,000 has been included in the budget for amending the Plan. Any amendment to the
Plan in 2021 would likely be caused by updates to the CIP.

49

Public Education/CAC/Outreach Program
The 2020 projected costs the LMRWD will spend on public education include:

e Master Water Steward Program.......cccccceevvveeieeiinneeenn. $2,500.00
e LMRWD website update/maintenance...........ccceceeuueennes $8,000.00
e 2021 Metro Children's Water Festival.........ccoeeeeeennnn. $1,650.00
e Rain Garden Workshops........cccceecvviieiiiiieeeeccciiee e, $2,250.00
e Freshwater Society "lce Out/Loon In"........ccceevvveecvveeenenenns $800.00
e Support for Minnesota River CONgress.........cocveeeevcvveeeeeens $300.00
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2021 Budget Explanation of line items

®  IMIN RIVEr BOAt TOUN coueviiieeeeeeeeeeee et e e eeeeeseeee s $8,000.00
e Sponsorship of Salt Symposium and Water Summit.......... $1,500.00
o Project with MN River CONgress......ccceccuvveeeeecviveeeeeivveeeenns $5,000.00
TOTAL: e ceiiiieeeeeceereeeeereeeeennnnsseeeessesnnsnssssesesssessnnnnsnnnes $30,000.00
Line # Nine Foot Channel
51 Transfer from General Fund
A transfer of $80,000 from the General Fund to the 9 foot Channel Fund to reduce the
amount of deficit in the Channel Fund. The 2019 Audit reported that the Channel Fund no
longer has a deficit. Staff is therefore recommending the Board adopt a mid-year budget
adjustment to re-allocate this $80,000 to the Gully Inventory.
Line # Administrative Budget
67 Manager Per Diem
This figure is calculated for 5 Managers, using a per diem of $125/meeting and 1.5 meetings
per month per manager.
73 Dues
MAWD dues were included at $7,500. There has not been any indication that the dues will
be increased for 2021.
77 Postage
The amount budgeted for postage has been reduced based on actual expenses.
78 Photocopying
The amount budgeted for photocopies has been reduced based on actual expenses. The
new copier has substantially reduced the need for using outside photocopying services.
80 Subscription and License Fees
This line has been added to the budget to reflect the way that Microsoft, Adobe and WebEx
offer software. It is now all subscription based.
84 Accounting /Payroll Fees

The change to this line item is based on the actual cost identified in the agreement between
the LMRWD and Carver County.
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2021 Proposed Total Budget
2019 Adopted Budget/Actuals - 2020 Adopted Budget/YTD/Projected - 2021 proposed

Account 2019 Adopted 2019 Actual 2020 Adopted 2020 YTD Projected 2020 Proposed 2021
Revenues:
General Property Tax

1 Carver County S 48,442.33 | 49,664.89 | $ 42,833.00 | $ - S 42,833.00 | S 42,871.43

2 Dakota County S 76,001.75 | $ 74,820.97 | $ 70,735.35 | S 32,638.72 | $ 70,735.35 | S 72,959.65

3 Hennepin County S 276,570.10 | $ 274,817.86 | S 321,491.83 | $ - S 321,491.83 | $ 318,293.13

4 Scott County S 323,985.83 | S 620,708.63 | $ 289,939.83 | S 38,454.22 | $ 289,939.83 | S 290,875.80

Total Levy: S 725,000.01 | $ 1,020,012.35 | $ 725,000.01 | $ 71,092.94 | $ 725,000.01 | $ 725,000.00

5 Interest Income $ - S - |$ - s - 1S - 1S -

6 MCES WOMP Grant S 5,500.00 | $ 4,500.00 | $ 5,500.00 | S 5,500.00 | $ 5,500.00 | $ 5,000.00

7 State of MN Grant for Dredge Material Management S 240,000.00 | $ - S 240,000.00 | $ 240,000.00 | S 240,000.00 | $ 240,000.00

8 Metro-Area Watershed Based funding grants S 182,042.00 | S 91,021.00 | $ 91,021.00 | S - S 91,021.00 | $ -

9 License Revenue from placement of dredge S 25,000.00 | S - S 25,000.00 | S - S 25,000.00 | S 25,000.00
10 Revenues from sale of dredge material S 5,000.00 | $ - S 5,000.00 | $ - S 5,000.00 | $ 5,000.00
11 Permit Fees S - S - S - S 1,000.00 | S 1,000.00 | S -
12 Miscellaneous Income S - S 4,585.49 | S - S - S - S -

Total Revenues: $ 1,182,542.01 $1,120,118.84 $1,091,521.01 $317,592.94| $ 1,092,521.01 | $ 1,000,000.00
Expenses:

13 Administration (from Administrative Budget Page) S 250,000.00 | $ 243,541.53 | $ 250,000.00 | $ 77,667.42 | S 250,000.00 | $ 250,000.00

Cooperative Projects
14 Eden Prairie Bank Stabilization -Area #3 S - S 4,026.80 | $ 35,000.00 | $ 5,138.21 | $ 35,000.00 | $ 100,000.00
15 Eagle Creek S - S - S - S - S - S -
16 Gully Erosion Contingency S - S - S - S 28,320.79 | $ 120,000.00 | $ -
17 USGS S 19,700.00 | $ 19,788.00 | $ 19,700.00 | $ 5,045.75 | $ 19,700.00 | S -
18 Ravine Stabilization at Seminary Fen in Chaska S - S 110,400.00 | $ 55,200.00 | S - S - S -
19 Riley Creek Cooperative Project with RPBCWD S - S - S 74,565.67 | S - S 150,000.00 | S -
20 Seminary Fen Ravine C-2 S - S 313.50 | S 20,000.00 | S 9750 | S 20,000.00 | S -

509 Plan Budget

Resource Plan Implementation

21 Gully Inventory S - S - S 80,000.00 | S - S 80,000.00 | $ -
22 Minnesota River Corridor Management Project S - S - S - S - S - S 75,000.00
23 TH 101 Ravine/Shakopee S - S 402.97 | $ 35,000.00 | $ - S 350.00 | $ -
24 Assumption Creek Hydrology Restoration Project S 30,000.00 | $ - S - S - S 30,000.00 | S -
25 Carver Creek restoration Project S 80,000.00 | $ - S 15,000.00 | $ - S - S -
26 Groundwater Screening Tool Model S 50,000.00 | S - S 50,000.00 | S - S 50,000.00 | S -
27 Eagle Creek (East Branch) Project S 10,000.00 | $ - S - S - S - S -
28 Minnesota River Floodplain Model Feasibility Study S 30,000.00 | $ - S - S - S 30,000.00 | S -
29 Schroeder's Acres Park/Savage Fen Stormwater Management { $ 39,555.00 | $ - S 181,055.00 | $ - S 181,055.00 | $ -
30 PLOC Realignment/Wetland Restoration S 71,727.00 | S - S - S - S - S 70,000.00
31 Spring Creek Project S 45,000.00 | S 454378 | $§ - S - S 45,000.00 | S 75,000.00
32 West Chaska Creek Project S 50,000.00 | S - S - S 162.50 | S 50,000.00 | S -
33 Sustainable Lakes Management Plan (Trout Lakes) S - S 33,599.90 | $ 50,000.00 | $ 1,223.62 | $ 50,000.00 | $ -
34 Geomorhpic Assessments (Trout Streams) S - S 88,771.08 | S 50,000.00 | S - S 50,000.00 | S -
35 Fen Stewardship Program S 25,000.00 | $ 68,183.20 | $ 25,000.00 | S 68,659.90 | $ - S 25,000.00
36 District Boundary Modification Project S - S - S - S - S -
37 East Chaska Creek Bank Stabilization Project S 50,000.00 | $ 34,809.45 | $ - S 36,012.40 | $ 50,000.00 | $ -
38 East Chaska Creek Water Quality Treatment Project S 50,000.00 | $ - S - S - S - S -
39 Minnesota River Sediment Reduction Strategy S 25,000.00 | $ - S - S - S - S -
40 Riley Creek Bank Stabilization below CSAH 61 S - S 74,724.49 | S - S - S - S -
a1 Local Water Management Plan reviews S 12,000.00 | $ 2,410.70 | $ 8,000.00 | $ 5,024.75 | $ 8,000.00 | $ 15,000.00
42 Project Reviews S 20,000.00 | $ 55,889.43 | § 20,000.00 | $ 32,867.40 | $ 60,000.00 | S 50,000.00
43 Monitoring S 65,000.00 | $ 50,030.70 | $ 65,000.00 | $ 4,262.00 | $ 65,000.00 | $ 75,000.00
44 Watershed Management Plan
45 Next Generation Watershed Management Plan S - S - S - S - S - S -
46 Plan Clarification and proposed rules/Rule implementation S 25,000.00 | S 23,622.62 | S 56,000.00 | S 22,647.60 | $ 25,000.00 | S -
47 Plan Amendment S - S - S - S - S - S 10,000.00
43 Vegetation Management Standard/Plan S 50,000.00 | S 6,456.10 | $ - S - S 50,000.00 | S -
49 Public Education/Citizen Advisory Committee/Outreach Program | $ 30,000.00 | $ 4,533.55 | $ 30,000.00 | $ 8,222.05 | S 30,000.00 | $ 30,000.00
50 Cost Share Program S 20,000.00 | $ - S 20,000.00 | $ - S 20,000.00 | S 50,000.00

Nine Foot Channe
51 Transfer from General Fund S 80,000.00 | S 80,000.00 | S - S - S - S -
52 Dredge Site Restoration S 240,000.00 | S 60,794.39 | $ 315,000.00 | $ 4,624.05 | $ 315,000.00 | $ 240,000.00
53[ Total Non-adminsitrative Expenses: S 1,117,982.00 | § 723,300.66 | S 1,204,520.67 | $ 222,308.52 | S 1,534,105.00 | $ 815,000.00
54 Total Administrative Expenses (from line 13) S 250,000.00 | § 243,541.53 | $ 250,000.00 | § 77,667.42 | S 250,000.00 | $ 250,000.00
55| Total Expenses S 1,367,982.00 | $ 966,842.19 | S  1,454,520.67 | $ 299,975.94 | S 1,784,105.00 [ S 1,065,000.00
56 Revenue less Expenses $  (185439.99)| $  153,276.65 | ¢ (362,999.66) $ 17,617.00 | $  (691,583.99)| $ (65,000.00)
57 Beginning Fund Balance - January 1 S 1,968,596.14 S 2,121,872.79 $§ 2,121,872.79 S 1,758,873.13
58 Total Revenue S 1,120,118.84 S 1,091,521.01 S 317,592.94 S 1,000,000.00
59 Total Expenses $  (966,842.19) $ (1,454,520.67) $  (299,975.94) $  (1,065,000.00)
60 Ending Fund Balance - December 31 (bold figures are projected) S 2,121,872.79 $ 1,758,873.13 S 2,139,489.79 $ 1,693,873.13
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2021 proposed LMRWD Budget for Administration Operations
2019 Adopted Budget/Actuals - 2020 Adopted Budget/YTD/Projected - 2021 Proposed

Account Adopted 2019 2019 Actual Adopted 2020 YTD 2020 Projected 2020 | Proposed 2021
(Through 5/31/20)
Expenses:

61| Wages-General S - S - S - S - S -
62| Severance Allowance S -
63| Benefits $ - $ - 1§ - 18 - s -
64| PERA Expense S - S -
65| Payroll Tax (FICA/Medicare) 5 - 5 - S - S - S -
66|/ Unemployment compensation S - S -
67 Manager Per Diem S 9,000.00 | S 3,075.00 | $ 11,250.00 | $ - S 11,250.00 | S 11,250.00
68| Manager Expense (mileage/food/registrations) S 4,000.00 | $ 1,089.78 | $ 3,000.00 | $§ - S 3,000.00 | $§ 3,000.00
69| Telecommunications-Cell-Internet/Phone 5 - S - 5 1,000.00 | $ - S 1,000.00 | $ 1,000.00
70 Office Supplies S 300.00 | $ 150.42 | S 300.00 | S - S 300.00 | S 300.00
71| Meeting Supplies/Expense 5 100.00 | $ 136.57 | $ 100.00 | $ - S 100.00 | $ 100.00
72 Rent S 8,000.00 | S 7,800.00 | $ 7,800.00 | S 3,900.00 | $ 7,800.00 | S 7,800.00
73 Dues S 7,500.00 | S 7,500.00 | $ 7,500.00 | S 7,500.00 | S 7,500.00 | S 7,500.00
74 Miscellaneous-General S 3,000.00 | S 1,585.00 | $ 3,000.00 | $ 627.50 | S 3,000.00 | $ 3,000.00
75 Training & Education S 1,500.00 | $ 455.56 | $ 1,500.00 | $ - S 1,500.00 | $ 1,500.00
76 Insurance & Bonds S 10,000.00 | $ 9,293.00 | $ 10,000.00 | $ 1,188.00 [ S  10,000.00 | S 11,000.00
77 Postage S 500.00 | $ - S 500.00 | $ 2580 | S 500.00 | S 375.00
78| Photocopying S 2,000.00 | $ 29.26 | S 1,000.00 | $ 9.251(S 1,000.00 | S 875.00
79 Legal Notices-General S 1,500.00 | $ 660.80 | S 1,500.00 | $ 1,867.20 | S 1,500.00 | $ 1,500.00
80| Subscriptions & License Fees 5 - S - S - S 222.00 | $ 222.00 | $ 250.00
81 Mileage S 6,000.00 | S 4,017.57 | $ 5,000.00 | S 808.01 | $ 4,778.00 | $ 5,000.00
82| Taxable meal reimbursement 5 500.00 | $§ 23343 | $ 500.00 | $§ 52.86 | S 500.00 | $ 500.00
83 Lodging/ Staff Travel S 1,500.00 | $ 344,67 | S 1,500.00 | $ - S 1,500.00 | $ 1,500.00
84 Accounting/Payroll Fees S 5,000.00 | S 5,034.32 | $ 5,500.00 | $ 2,620.10 | S 5,500.00 | S 5,382.00
85 Audit Fees S 14,000.00 | S 14,110.00 | $ 15,000.00 | $ 190.00 [ S  15,000.00 | $ 15,000.00
86 Professional Services-General S 121,100.00 | $ 131,118.75 | $ 121,050.00 | $ 30,843.75 | $ 121,050.00 | $ 120,168.00
87 Legal Fees-General S 11,000.00 | $ 5,771.50 | $ 10,000.00 | $ 2,535.00 | $ 10,000.00 | $ 10,000.00
88 Engineering-General S 20,000.00 | $ 27,227.73 | $ 20,000.00 | $ 15,580.81 | $ 20,000.00 | $ 20,000.00
89| Equipment-General 5 - S 1,610.63 | S - S - S -
90 Equipment-Maintenance S 500.00 | $ 41479 | $ 500.00 | $ 187.09 | S 500.00 | S 500.00
91 Equipment-Lease S 3,000.00 | $ 1,882.72 | $ 2,500.00 | $ 1,176.70 | S 2,500.00 | $ 2,500.00
92 Newsletter Expense(Web Articles) 5 - S - S - S - S - S -
93 Lobbying S 20,000.00 | $ 20,000.03 | $ 20,000.00 | $ 8,333.35|$ 20,000.00 | S 20,000.00
94 Total Expense for Administration: S 250,000.00 | S 243,541.53 | $ 250,000.00 | S 77,667.42 | S 250,000.00 | $ 250,000.00

Administrative Budget as of 6/30/2020




