LOWER MINNESOTA RIVER
WATERSHED DISTRICT

Executive Summary for Action

Lower Minnesota River Watershed District Board of Managers Meeting
Wednesday, September 18, 2024

Agenda Item
Item 7. A. — Election of LMRWD Officers

Prepared By
Linda Loomis, Administrator

Summary

According to the LMRWD Bylaws state “The following officers shall be elected each calendar year on or
before the first regularly scheduled meeting in September: President, Vice-President, Secretary and
Treasurer and Assistant Treasurer. Terms are for one-year unless re-elected.”

This is the first regularly scheduled meeting in September, so the Board should elect officers. Current
officers are:

President: Manager Joseph Barisonzi
Vice President: Manager Theresa Kuplic
Secretary: Manager Lauren Salvato
Treasurer: Manager Apollo Lammers
Assistant Treasurer: Open

Attachments

Article V - Officers from LMRWD Bylaws
Robert’s Rules of Order — Nominations and Elections chapter 66.

Recommended Action
The Board should hold an election of officers.
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ARTICLE V
OFFICERS

Section 1. ELECTION OF OFFICERS: The following officers shall be elected each
calendar year on or before the first regularly scheduled meeting in September: President, Vice-
President, Secretary and Treasurer and Assistant Treasurer. Terms are for one-year unless re-
elected.

Section 2. OFFICER VACANCIES: Minn. Stat. § 103D.315 Subd. 3: “The managers
must fill vacancies occurring in the officers’ positions.”

Section 3. TEMPORARY AND CONCURRENT APPOINTMENTS OF OFFICERS:
The Board may appoint a Board member as officer pro tem if an officer is absent or disabled and
action by that officer is required. When the composition of the Board is less than five members, a
member may hold concurrent offices or the office of Assistant Treasurer may remain vacant.

Section 4. DUTIES OF OFFICERS:

@ President: The President shall preside at all meetings of the Board of Managers.
The President shall serve under the supervision and direction of the Board and
shall see that all orders and resolutions of the Board are carried into effect. The
President shall execute all contracts or instruments requiring an officer’s
signature, unless otherwise directed by the Board, and shall have the general
powers and duties usually vested in the office of President of the Board and shall
have such other powers and perform such other duties as the Board may from
time to time prescribe.

(b) Vice-President: In the absence of the President at a regularly held LMRWD
meeting, the Vice-President shall preside at the meeting. The Vice-President shall
exercise and perform the authorities and duties of the President in the event of the
latter’s absence, death, disqualification, or incapacity until the LMRWD Board of
Managers elects a new President. The Vice-President shall exercise and perform
such other authorities and duties as may be prescribed or limited from time to
time by the Board of Managers.

(©) Secretary: The Secretary shall cause to be recorded all votes and the minutes of
all proceedings of the Board of Managers in a book to be kept for that purpose.
The Secretary shall give, or cause to be given, notice of all meetings of the Board,
and shall perform such other duties as may from time to time be prescribed by the
Board or by the President. These duties may be delegated to the Administrator as
directed by the Board of Managers.

(d) Treasurer: The Treasurer shall have the care and custody of the funds and
securities and shall disburse the funds of the LMRWD as may be ordered from
time to time by the Board. The Treasurer shall keep or cause to be kept full and
accurate accounts of receipts and disbursements in books belonging to the
LMRWD, and shall deposit all monies, securities and other valuable effects of the
LMRWD in the name and to the credit of the LMRWD in such depositories as
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may be designated from time to time by the Board. Except to the extent that some
other person or persons may be specifically authorized by the Board to do so, the
Treasurer shall make, execute, and endorse all checks and other commercial paper
on behalf of the LMRWD when requested by the Board and shall perform such
other duties as may be prescribed by the Board.

(e) Assistant Treasurer: In the absence of the Treasurer, the Assistant Treasurer shall
perform the duties of the Treasurer. The Assistant Treasurer shall exercise and
perform the authorities and duties of the Treasurer in the event of the latter’s
absence, death, disqualification, or incapacity until the LMRWD Board of
Managers elects a new Treasurer. The Assistant Treasurer shall exercise and
perform such other authorities and duties as may be prescribed or limited from
time to time by the Board of Managers.

Section 5. AUTHORIZED SIGNATORIES BY MANAGERS: All checks, drafts, or
orders for the payment of money, notes or other evidences of indebtedness issued in the name of
the LMRWD shall be signed by two members of the LMRWD Board of Managers. Checks may
be endorsed through electronic signature.

Section 6. COMMUNICATIONS: Unless it is a personnel issue, when communicating
with the LMWRD consultants Board members should inform the Administrator about the
communication to keep her/ him updated about ongoing issues and business of the LMRWD.

Section 7. HARRASSMENT AND DISCRIMINATION: Board members and those with
whom they work have the right and responsibility to work in an environment free from harassing
or discriminating behavior. It is the responsibility of each Board member to refrain from creating
a discriminatory or harassing environment. Each Board member is also responsible for treating
others with dignity and respect and to report all incidents of harassment immediately so that they
can be quickly and fairly resolved.

Section 8. REMOVAL FROM OFFICE: Any officer may be removed at any time, with or
without cause, upon the affirmative vote of two-thirds (2/3) of the Board of Managers.
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Robert’s Rules of Order

66. Nominations and Elections. Before proceeding to an election to fill an office it is
customary to nominate one or more candidates. This nomination is not necessary when
the election is by ballot or roll call, as each member may vote for any eligible person
whether nominated or not. When the vote is viva voce or by rising, the nomination is like a
motion to fill a blank, the different names being repeated by the chair as they are made,
and then the vote is taken on each in the order in which they were nominated, until one is
elected.

The nomination need not be seconded. Sometimes a nominating ballot is taken in order to
ascertain the preferences of the members. But in the election of the officers of a society it
is more usual to have the nominations made by a committee. When the committee makes
its report, which consists of a ticket, the chair asks if there are any other nominations,
when they may be made from the floor. The committee's nominations are treated just as if
made by members from the floor, no vote being taken on accepting them.

When the nhominations are completed the assembly proceeds to the election, the voting
being by any of the methods mentioned under Voting, [46], unless the by-laws prescribe a
method. The usual method in permanent societies is by ballot, the balloting being
continued until the offices are all filled.

An election takes effect immediately if the candidate is present and does not decline, or if
he is absent and has consented to his candidacy. If he is absent and has not consented to
his candidacy, it takes effect when he is notified of his election, provided he does not
decline immediately. After the election has taken effect and the officer or member has
learned the fact, it is too late to reconsider the vote on the election. An officer-elect takes
possession of his office immediately, unless the rules specify the time. In most societies it
is necessary that this time be clearly designated.
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