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Agenda Item 
Item 7. H - Spring Creek Stabilization Sites 1 and 2 Final Payment Request 

Prepared By 
Linda Loomis, Administrator 

Summary 
In November 2o24, the LMRWD completed a project to stabilize certain areas of Spring Creek in the 
City of Carver, MN.   Vegetation was finished in the Spring of 2025 and the LMRWD now wishes to 
close-out the project and make final payment to the contractor. 

A report prepared by Young Environmental Consulting Group is attached with the project details.  
Appendix D, the As-built Plans can be accessed separately from the report by using the link below. 

The Board should authorize final payment to the contractor, Sunram Construction, Inc., authorize 
sending letters to the landowners regarding vegetation maintenance and authorize execution of the 
compliance certification for the US Army Corps of Engineers Permit. 

Attachments 
Technical Memorandum – Spring Creek Stabilization Sites 1 and 2 Final Payment Request dated July 9, 
2025 
Appendix D: As-built Plans 

Recommended Action 

Motion to authorize final payment to Sunram Construction, Inc. for $30,697.11, authorize execution of 
the compliance certification for the USACE to close out any remaining permitting items and the 
authorize sending landowners letters regarding vegetation maintenance and expectations. 

Executive Summary for Action 
Lower Minnesota River Watershed District Board of Managers Meeting 

Wednesday, July 16, 2025 

https://lowermnriverwd.org/download_file/4578/0


 

 

Technical Memorandum  

To: 

 
Linda Loomis, Administrator 
Will Lytle, Administrator  
Lower Minnesota River Watershed District (LRMWD) 

From: 

 
Emma Henefield, Water Resources Intern 
Ben Schiltz, Water Resources Intern 
Erica Bock, Staff Water Resources Scientist II 

CC: 

 
Bailey Bocchino, Water Resources Engineer 
Jacob Rishmiller, Surface Water Group Leader 
ISG, Inc.  

Date: July 9, 2025 

Re: Spring Creek Stabilization Sites 1 and 2 Final Payment Request 

Background 

The Spring Creek Stabilization project’s main goal was to implement erosion controls that would 

stabilize the creek both along the banks and to reduce the speed at which the creek was gaining 

depth due to soil erosion on the creek bed. The project focused on two sites in Carver, MN: 112 5th 

Street West (Site 1) and 404 Broadway Street (Site 2), which appeared to be impacted from the creek 

erosion. Landowners were specifically concerned with the stabilization of structures on the property. 

ISG, Inc. (ISG) was awarded to oversee and design the project in June 2023.  

The project did not disturb more than one acre of land; did not propose any impervious surfaces; is 

not within a public water floodplain, High Value Resource Area (HVRA), or Steep Slope Overlay 

District (SSOD); and, therefore, did not require a permit from the LRMWD. A Wetland 

Conservation Act (WCA) Notice of Decision (NOD) from the City of Carver was received in 

November 2023, and no additional city permitting was required. The LMRWD was authorized by 

the Habitat Improvement Regional General Permit (Regulatory File No. MVP-2023-01098-JST) 

issued by the United States Army Corps of Engineers (USACE) in April 2024. The remaining 

condition of the permit is that the permittee must complete and return the enclosed 

compliance certification form when the project is completed (Attachment 1). The Regional 

General Permit can be available upon request.  

After the permitting, plans, and designs for the project were completed, ISG released the project bid 

on October 1, 2024, which received seven bid responses. Sunram Construction was ultimately 

chosen as the contractor with Landbridge Ecological as their designated subcontractor. The base bid 

was $91,443.00 and the engineer’s estimate was $107,035.75.  

The construction contract went into effect at the end of October 2024 and construction began in 

November 2024 with grading, soil lifts, coir logs, and riprap as outlined in the site plans. At this time 



Page 2 of 3 

 

dormant seed was laid and erosion prevention best management practices (BMPs) were put in place. 

In December 2024 a change order for $990.00 was approved for additional areas that were disturbed 

during construction where seeding restoration was necessary. 

 

In April 2025, Landbridge Ecological installed live stakes to hold the coir logs and rip rap in place, 

and in May of 2025 they returned to plant shrubs and perennials throughout the site. The contract’s 

date of substantial completion for the stabilization project is May 21, 2025. As of June 23, 2025, the 

only outstanding items remaining include (1) lack of consistent vegetation to meet the 70% 

vegetative cover requirement and (2) the remainder of a few sediment logs on the site, that were 

removed by the contractor on June 26, 2025.  

Final Payment Request 

A Final Acceptance Report for the Spring Creek Stabilization project was received from ISG 

(Attachment 2). The final contract price with the $990.00 change order was $92,433.00, which is 

lower than the engineer’s initial construction cost estimation at $107,035.75.  

Construction on the site is complete, but pending final vegetation establishment greater than 70%, 

and ISG has completed and distributed the as-built plans for the project as was required by their 

contract (see Appendix D of Attachment 2). As of this date, the contractor has been paid $61,735.89 

and has filed a final payment application of $30,697.11, which includes payment for any remaining 

quantities required by the project as well as the retainage held by the contract. The final pay request 

can be found in Appendix B of Attachment 2.  

Site Visit and Maintenance Plan 

ISG and Young Environmental coordinated on project close-out activities, with ISG directly 

overseeing the contractor. To ensure completion of the project, as outlined in the contract, Young 

Environmental completed a site visit on June 23, 2025. During the site visit, field staff compared 

construction on the properties to the final project plans, specifications, pre-construction photos, and 

project maintenance plan.  

Based on Young Environmental staff’s review of the close-out report, as-builts, and site visit, the 

project has been constructed as proposed and site stabilization has been completed. However, there 

were remaining sediment logs and a coir log that had been displaced and was in Spring Creek. Site 

visit and project photos are included in the close-out report, Attachment 2 and Attachment 3.  

After the site visit, Young Environmental contacted ISG to inquire about the responsibilities of 

maintenance, removal of temporary BMPs, and final vegetation establishment. ISG provided an 

update that Sunram Construction will be collecting the sediment control logs and restaking the coir 

log securely into place. The sediment logs were picked up by Sunram on June 26, 2025, and the coir 

log was restaked on July 3, 2025. 

Warranty information is under Section 7.17 of the contract. The warranty covers defective work. 

Exclusions from the warranty include normal wear and tear or naturally occurring changes. The 

maintenance period is part of the performance bond and starts at final acceptance and continues for 

364 days. The warranty bond kicks in after that and continues for an additional three years. 
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The contractor is responsible for maintaining the plants for three months after substantial 

completion then maintenance responsibilities shift. Long-term maintenance responsibility will then 

become the landowners. ISG has provided a recommended maintenance guide that can be shared 

with landowners (Attachment 4). Actions expected by landowners mainly include mowing, weeding, 

and managing invasive species. There is additional warranty information in the project manual for 

Spring Creek specific to the plants in Section 32 9300 Plants specification under 1.13 Warranty and 

can be made available upon request.  

The project has been seeded with a mix of native grass and wildflowers, perennials have been 

planted along the creek bank throughout the site, and live stakes have been implemented to stabilize 

the permanent coir logs and the rip rap along the bank.  

Recommendations 

Based on Young Environmental’s review, staff recommend the final payment of $30,697.11 to 

Sunram Construction for completion of contractual obligations. Additionally, we recommend 

sending the landowner letters (Attachment 4) regarding vegetation maintenance and expectations 

provided by ISG.  

Finally, Young Environmental recommends the project owner (LMRWD) sign the compliance 

certification for the USACE Permit (Attachment 1) to close out any remaining permitting items.  

Attachments 

• Attachment 1: Compliance Certification for USACE Permit 

• Attachment 2: Final Acceptance Report Spring Creek Stabilization  

• Attachment 3: Construction and Site Visit Photos  

• Attachment 4: Vegetation Maintenance and Expectations for Landowners 



COMPLIANCE CERTIFICATION 

Regulatory File Number: 

Name of Permittee:  

County/State:  

Date of Issuance: 

MVP-2023-01098-JST 

Lower Minnesota River Watershed District 

Carver, Minnesota 

April 12, 2024

Upon completion of the activity authorized by this permit and any mitigation required by the 
permit, sign this certif ication and return it to the Corps contact identified in your verification letter 
within 30 days. 

Please note that your permitted activity is subject to a compliance inspection by a U.S. Army 
Corps of Engineers representative.  If you fail to comply with this permit, you are subject to 
permit suspension, modification, or revocation. 

By signing below, the permittee is certifying that the work authorized by the above referenced 
permit has been completed in accordance with the terms and conditions of the permit, and any 
required mitigation was completed in accordance with the permit conditions. 

 __________________________________ ______________________ 
 Signature of Permittee  Date 



Final Acceptance Report 

Spring Creek Stream Stabilization  
Site 1 and Site 2 

Carver, Minnesota  

 

Date: June 6, 2025 

ISG Project No.: 23-29507 

 

  

 

 

 

 

 

  

 

 

 

 

 

 

 

 

  

  

 

 

   

 

 
 
 
 
 
 

 
 
 
 

 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

  
 

R E P O R T  F O R :  

Lower Minnesota River Watershed District 

Board of Managers  

Linda Loomis 

District Administrator  

112 East 5th Street #102 

Chaska, MN 55318 

763.545.4659 

naiadconsulting@gmail.com 

F R O M :  

ISG 

Jacob Rischmiller., PE 

Surface Water Group Leader 

6465 Wayzata Blvd #970 

St. Louis Park, MN 55426 

952.426.0699 

Jacob.Rischmiller@ISGInc.com 



 

  

Architecture + Engineering + Environmental + Planning Page i 

 

 

 

SIGNATURE  SHEET  

 
I hereby certify that this plan, specification, or report was prepared by me or under my direct supervision and that I am a duly Licensed 

Professional Engineer under the laws of the state of Minnesota.  

 

 

 

Signature: ________________________________________________________           

   

 

Printed Name: Jacob Rischmiller 

          

 

Date: 6/6/2025        

 

License Number: 58670 

  

 
 
ISG 

6465 Wayzata Blvd #970 

St. Louis Park, MN 55426 

 

 
Project Name Spring Creek Stream Stabilization Site 1 and Site 2 

Carver, Minnesota 

 

Engineer's Project Number: 23-29507 
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EXECUTIVE SUMMARY 

The design report for Spring Creek Stream Stabilization for Site 1 and Site 2 was approved by the Lower Minnesota River 

Watershed District Board of Managers in August 2024. ISG prepared the bid documents and advertised for bid with letting on 

October 1, 2024. A total of 7 bids were received and the project was awarded to the lowest responsible bidder, Sunram 

Construction form Corcoran, Minnesota. Landbridge Ecological was slated as a subcontractor for the project to install coil logs, 

erosion control blanket, live stakes, plants, and complete seeding for the project.  

Construction began at the end of November 2024. Mass grading, soil lifts, coir log, and riprap bid items were completed at this 

time. The project implemented erosion control BMPs as designed and was dormant seeded prior to demobilization from the site. 

Landbridge Ecological, the subcontractor, returned to the site in April 2025 to install live stakes and again in May 2025 to install 

shrubs and perennials.  

ISG has inspected the site and found the project was constructed to the engineer’s design and specifications. The seeding had 

good establishment and cover meeting 70% establishment specification.  

CONSTRUCTION CONTRACT 

The Engineer’s Estimated cost for construction was $107,035.75. The original contract price based on Engineer’s Estimated 

quantities was $91,443.00. There were no change orders for the project. There were additional areas that were disturbed 

during construction in which seeding restoration was necessary. The seeding and erosion control blanket quantity was overrun 

by $990.00. The final contract price was $92,433.00.  

FINAL PAY REQUEST 

The final pay request from the contractor is in the amount of $30,697.11. The final pay application includes payment for 

remaining quantities on the project and retainage held on the contract. To date the contractor has been paid $61,735.89. The 

final pay request can be found in Appendix B of this report. Sunram Construction has provided all the required submittals 

including IC-134 Withholdings Affidavits, Warranty Bond and Consent of Surety which can be found in Appendix C.  

AS BUILTS 

ISG has completed the As Built condition of the project, that will serve as the corrected record of the project. The complete as 

built is located in Appendix D of this report.  
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Spring Creek Site 

Visit Photos
June 23, 2025



Remaining BMPs to be removed by Sunram



Remaining BMPs to be removed by Sunram



Vegetation status 



Vegetation status 



Pre-construction Post Construction 



Post Construction 
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Site Access Post Construction 
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To:  Landowners 

From:  William Stencel, ISG Plant Ecologist 

Contact:  507.995.0632  

Date:  April 17, 2025 

 

STREAMBANK VEGETATION INSTALLATION AND MAINTENANCE   

This document has been created to provide landowners with clear expectations for the upcoming streambank stabilization 

project on their property. It outlines how erosion control products, seed mixes, and live (potted) plants are expected to perform 

during the first three years and beyond. The goal is to provide transparency regarding the installation timeline and performance 

expectations. Seed and erosion control blankets were installed in November 2024 and potted plants expected to be planted in 

mid-May or early June, 2025. Additionally, there will be a three-year warranty on all live plants, covering any that fail to establish 

or perform adequately during this period. 

 

Seed Establishment  

This section outlines the composition of the seed mix, which includes a variety of native grasses, sedges, and forbs suited to 

streambank conditions. These species have deep root systems that will enhance soil stability over time. In addition to the seed 

mix, potted plants will be added to accelerate vegetation cover in erosion prone areas. 

 

Landowners can support the establishment of this buffer by choosing to monitor plant growth, manage invasive species, and 

informing the contractor of any damage to erosion control blankets or live plantings. Proper management during the first few 

years will ensure long-term erosion protection and good native species cover. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Flowering species included in the 34-261 Riparian South and West Seed Mix. 

For a complete list of species, please refer to the final page. 

 

 



Streambank Vegetation Installation And Maintenance 
 

Page 2 of 6 

507.387.6651 + ISGInc.com  

 

Seed Mix Expectations: 34-261 Riparian South and West Seed Mix 

The best long-term solution for controlling erosion along streambanks is the establishment of a thick, vegetated buffer. The root 

systems of native plants stabilize the soil, reduce erosion, capture excess nutrients, and dissipate the energy of water flowing 

downstream. To support this process, erosion control blankets will be installed to provide immediate stabilization, allowing the 

seed mix to establish with minimal disturbance. 

 

The 34-261 Riparian South and West MnDOT Seed Mix has been selected for this project to establish a diverse and resilient 

plant community suited to streambank conditions. In the first few years after construction, early establishing species such as 

Virginia wild rye and riverbank wild rye will take root quickly, stabilizing the soil. Other species, including tall coneflower, blue 

vervain, ironweed, and spotted touch-me-nots, will thrive in part-shade areas along small streams. The seed mix is designed to 

grow beneath other plantings, forming a complex root system that secures the soil and reduces erosion. 

 

In wetter, sunnier areas, you can expect to see species like sneezeweed, giant sunflower, lobelia, Joe-Pye weed, spotted touch-

me-nots, and marsh milkweed during the early years. By year three, the mix will mature into a rich blend of sedges, flowering 

perennials, and grasses. 

 

Year 1: Early Growth and Weed Control 

• Plant Development: 

Most native species will remain short and discreet during the first year. You may notice agricultural weeds such as 

ragweed, barnyard grass, or foxtail barley. While these weeds are common, they are not typically a cause for concern at 

this stage. 

• Weed Management: 

To manage weed growth, mow weedy species to about 6 inches throughout June-August. This will prevent them from 

going to seed, while also allowing sunlight to reach the seedlings of the native seed mix. 

 

Year 2: Establishment of Native Species and Weed Control 

• Plant Development: 

By the second year, native species should be well-established. The most prominent species will likely include rye grass, 

bluegrass, and prairie cord grass. You may also see flowering plants such as swamp milkweed, boneset, sneezeweed, 

great blue lobelia, spotted touch-me-not, cut-leaf coneflower, blue vervain, and ironweed. This year is still an important 

time to monitor invasive species, as early detection is crucial. 

• Flowering Period: 

The peak flowering season for many of the listed species is from early July to late August, with some stragglers 

blooming before or after this period. 

 

Year 3: Maturation and Long-Term Stability 

• Plant Development: 

By the third year, perennials will have reached full maturity, and the plant community will be more resistant to invasive 

species. This is when plants achieve their flowering potential, and the most successful species will persist long-term. 

• Monitoring: 

Although the community will be more stable, it is important to continue monitoring invasive species and take 

appropriate action to prevent any threats to the habitat. 
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Live Plant Establishment   

To reestablish native vegetation along the banks of Spring Creek, a wide variety of native potted plants will be planted. The 

selection of these plants is based on research into the natural vegetation typically found within this habitat type, ensuring that 

the restoration efforts effectively mimic local ecosystems. These species were chosen not only for their ecological value in 

stabilizing the streambank and enhancing biodiversity but also for their aesthetic qualities, which will improve the visual appeal 

of the area. This dual focus on ecological function and beauty aims to create a vibrant and sustainable habitat that benefits 

both wildlife and erosion control. 

 

Here is a comprehensive list of the key species that will be planted: 

Chokecherry Nannyberry  Downy Viburnum Ninebark Black Raspberry Spotted Joe Pye  

Spotted Geranium  Virginia Creeper Obedient Plant  Solomon’s Seal Goldenrod  Sprengel’s Sedge 

 

 
From left to right starting on the top row, Obedient plant, Goldenrod, Spotted Geranium, Solomon’s Seal, Spotted Joe-Pye, and 

Sprengel’s Sedge.  
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Invasive Species Management 

In the first one to two years following construction, effective management of invasive species is essential to ensure the success 

of the restoration project. This habitat faces significant threats from aggressive invaders such as buckthorn, Canada thistle, 

reed canary grass, Tatarian honeysuckle, and garlic mustard. While there are many other potential invaders, these species pose 

the greatest risk to newly established plantings. Invasive species can exacerbate erosion by creating "dead zones" underneath 

their dense growth, where native plants are unable to thrive. In contrast, diversity in native species contributes to erosion 

control by establishing robust root systems that hold soil in place. Early detection and prompt action against invasive species is 

critical. Addressing these invaders at the onset can prevent more extensive issues down the line and safeguard the health of 

the landscape.  

Buckthorn (Rhamnus cathartica and Frangula alnus) 

• Description: Buckthorn is a small tree or shrub 

adapted to shaded environments. It produces 

chemical compounds that suppress the growth of 

native species. 

• Origin: Originally from Europe, it was brought to 

North America as a hedge plant and has since 

escaped cultivation. 

• Management: Remove saplings promptly if spotted 

early. For older specimens, apply a trunk treatment 

to effectively kill the plant. 

 

 

 Canada Thistle (Cirsium arvense) 

• Description: Canada thistle is an herbaceous, fast-

growing plant that can reach heights of 3 to 4 feet 

and features sharp spines. 

• Origin: Native to Europe, it was accidentally 

introduced to North America through the seed trade 

in the 1700s and has become a problematic pest in 

agricultural and urban areas. 

• Management: Spot spray with a broadleaf herbicide 

while the plant is in flower, followed by a fall 

application (preferably August to September). If 

chemicals cannot be used, hand-pull the plants 

during the same time frame. It is crucial to eliminate 

the plant as soon as it is spotted, as established 

populations can be nearly impossible to control. 
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 Reed Canary Grass (Phalaris arundinacea) 

• Description: Reed canary grass is known for its 

aggressive growth, rapidly overtaking landscapes 

and forming dense mats that inhibit the growth of 

other species. It primarily thrives in wet areas and 

tends to not invade dry upland sites. 

• Management: Hand-pulling or digging out the plant 

with a shovel can be effective for small infestations. 

For larger populations, repeated mowing can set 

back growth and allow native species to regenerate. 

Herbicidal control, such as glyphosate, can be used 

to systemically kill all parts of the plant if applied in 

the late fall.  

Tatarian Honeysuckle (Lonicera tatarica) 

• Description: Tatarian honeysuckle is an Asian 

introduction that can disrupt native plant 

communities. It releases chemicals into the soil like 

buckthorn, harming native species. This multi-stem 

shrub can reach heights of up to 10 feet, with 

fragrant flowers in spring and red berries in fall that 

are spread by birds. 

• Management: Seedlings can be hand-pulled. Larger 

plants should be treated with a stump herbicide 

treatment. 

 

 

 Garlic Mustard (Alliaria petiolata) 

Description: Garlic mustard is an herbaceous plant that was 

introduced to North America in the 1800s for culinary use. It 

produces tiny seeds that can stick to mud and form thick 

mats that outcompete native plants. 

Management: This plant is primarily noticeable in the early 

part of the growing season. It is relatively easy to remove if 

caught early, but several years of pulling may be necessary 

for eradication. 
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Here is an example list of species that will be planted in the 34-261 seed mix under the erosion control blanket for context.  
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